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W elcome to the Training guide on HIV prevention outreach to

injecting drug users (IDUs)! This package is designed to help organize

workshops that orient and train public health policy-makers, programme

developers, programme managers, implementers and field workers in outreach

to injecting drug users. The workshops draw on experience from training materials

and tools used in different parts of the developing and developed world. The

approach advocated in these module aims to contribute significantly to the

prevention of HIV transmission among injecting drug users. As such, the

workshops you are going to facilitate are an integral part of a renewed global and

national commitment to HIV prevention.

The training package embraces four workshop modules that are arranged in a sequence to

assist the training of a wide range of participants, depending on their training needs:

◗ Orientation workshop: Orientation to outreach among injecting drug users

is a half-day workshop for decision-makers, AIDS/drugs/health ministerial/departmental

staff, politicians, researchers, programme developers and outreach trainers. This module

provides evidence for the effectiveness of outreach programmes and assists decision-

makers in planning the introduction and development of outreach programmes.

◗ Programme development workshop: Developing outreach programmes

for HIV prevention among injecting drug users is a one-day workshop for programme

developers and outreach trainers. This module provides assistance to those individuals

who are interested or involved in developing outreach programmes and may be the

initial managers of such programmes.

◗ Programme management workshop: Managing outreach programmes

among injecting drug users is a four-day workshop for programme managers, outreach

trainers and outreach managers. This module is designed to be used with people who

have never managed an outreach programme. It can also be useful as additional

training for current managers and outreach field supervisors.

◗ Field worker training: Core skills in outreach among injecting drug users is

a five-day workshop for outreach workers, designed to be delivered either in a large-

scale training exercise (where several outreach teams come together) or to individual

outreach teams. This module is designed for initial training of outreach workers but

may also be used as a resource for ongoing training and revision among experienced

outreach workers.

INTRODUCTION
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