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Definition of terms & abbreviations

Activity standard: 
Time necessary for a well-trained, skilled and motivated worker to perform an activity to 
professional standards in the local circumstances. There are two kinds of activity standards:

•	 Service standard: Activity standard for health service activities. (Annual statistics are
	 regularly collected for these activities.)

•	 Allowance standard: Activity standard for support and additional activities. (Annual statistics
	 are not regularly collected for these activities.) There are two kinds of allowance standards:

- Category allowance standard (CAS): Allowance standard for support activities, 
performed by all members of a staff category.

- Individual allowance standard (IAS): Allowance standard for additional activities, 
performed by certain (not all) members of a staff category.

Allowance factor: 
Factor used to take into account staff requirement of activities for which annual statistics are 
not regularly collected. There are two kinds of allowance factors:

•	 Category allowance factor (CAF): Multiplier used to calculate the total number of health
	 workers, required for both health service and support activities.

•	 Individual allowance factor (IAF): Staff requirement to cover additional activities of certain
	 cadre members. IAF is added to staff requirement of health service and support activities.

Available working time (AWT): 
A health worker’s time available in one year to do his or her work, taking into account 
authorized and unauthorized absences.

Standard workload: 
Amount of work within a health service workload component that one health worker can do in a 
year (if the total working time were to be spent on this activity only).

Workload component: 
One of the main work activities that take up most of a health worker’s daily working time. 
There are three kinds of workload components:

•	 Health service activity: Health service-related activities performed by all members of
	 the staff category and for which annual statistics are regularly collected.

•	 Support activity: Important activities that support health service activities, performed by all
	 members of the staff category but for which annual statistics are not regularly collected.

•	 Additional activity: Activities performed only by certain (not all) members of the staff
	 category and for which annual statistics are not regularly collected.

AWT: 	 available working time	 IAF: 	 individual allowance factor
CAF: 	 category allowance factor	 IAS: 	 individual allowance standard
CAS: 	 category allowance standard	 WISN: 	 Workload Indicators of Staffing Need
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