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Foreword

The contents of this manual have been developed by an international working group of
experienced poisons centre staff. The aim of the manual is to provide source material for
those needing to train poisons information staff, either when setting up a new poisons
centre or when establishing a training programme in an existing centre. The materials are
written from a general perspective and may need to be adapted to local circumstances.

This volume is written for the trainer. It contains the same material as that for the trainee,
with some additional suggestions about points to be emphasized and about training
methods. Suggested answers to the trainee's test questions are also provided.

Each of the chapters stands alone, however they have been compiled into a single volume
for convenience.

A Word version of the chapters in the manual can be obtained by contacting
ipcsintox@who.int.
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CHAPTER TRAINING POISONS INFORMATION

1 . 1 ST;:AFF

Principles

Objectives

The purpose of this chapter is to describe the principles of training new poisons
information staff (section A), and the principles of continuing education (section B).
It is complemented by Chapter 1.2 Training Poisons Information Staff - Methods.

A. Training new staff

Introduction

This section gives an outline of the subjects that should be covered in a training
programme for new poisons information staff. A detailed programme must be
developed by each centre according to local circumstances. In particular the training
needs will be affected by the educational background of poisons information staff.
This varies from centre to centre, for example, the staff may be educated to
university degree level in e.g. biochemistry, medicine, pharmacology, pharmacy,
toxicology or they may be experienced, qualified nurses.

1. General aspects of training

The main components in a poisons information system are the staff and the data
bank. Neither by itself will ensure an optimal poisons information service; that is
dependent on the smooth interaction between the two.

The competence of the staff, crucial for the quality of the information service
provided, is dependent on several factors: basic education, personal qualities and
specific training provided ‘on the job’.

In this document some views are given on important issues in the training of poisons
information staff. Inevitably the recommendations are of a general nature and may
therefore seem self-evident to those who have worked in well-established centres
for many years.

Training poisons information staff - Principles
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The impact of a thorough training programme cannot be overemphasized, and the
amount of time required for training should not be underestimated. This may sound
like a truism, however, experience shows the following. Too short a training period,
e.g. because of difficult circumstances or overestimation of the knowledge and skills
of a new staff member, can prove devastating and unfair to the trainee. All new staff
members, irrespective of background and personal qualities, need a solid and
undisturbed training period, ensuring good basic knowledge and a sound self-
confidence. The duration of the initial training period may vary, but it should ideally
be around three months. It is, however, important to remember that there is also
need for continuous training of staff employed in a poisons centre (see below,
Section B).

2. Areas to be covered in training

Main tasks and responsibilities of the centre, user groups
Organization and policies

Telephone service

Documentation of enquiries to the centre

Information sources

Subject knowledge - general

Subject knowledge — specific

Up-dating the databank
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2.1 Main tasks and responsibilities of the centre, user groups

An explanation should be given of the purpose of the centre and its scope of
activities; these are sometimes regulated by governmental instructions. It is
important to clarify the legal aspects, what the centre is expected to achieve and,
just as important, what is outside its mandate.

It is essential to clarify the authorized user groups, e.g. the general public, health
care personnel, government authorities, the media, and to discuss their different
requirements. It is crucial that poisons centre staff should not exceed their area of
competence, and new staff members should be encouraged to consult with senior
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