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EXECUTIVE SUMMARY

The technical meeting to support Ebola-affected countries on the recovery and resilience plans orga-
nized in Accra on 9-11 June 2015 brought together 106 participants from the Ministries of Health,
Ministries of Finance and civil society of the three countries, bilateral donors such as France, Japan, UK
(DFID) and the US (USAID and CDC), global health initiatives (Gavi and the Global Fund), and multilat-
eral organizations (IOM, UNAIDS, UNDP, UNICEF, WAHO, WHO and the World Bank).

The objectives of the meeting were to agree on coordinated and aligned support to the three countries’
national health recovery plans; to identify cross-cutting areas and opportunities for integration; to iden-
tify ways to improve implementation modalities; and to identify actions including technical assistance
needed to support the countries in the process of building resilient health systems'.

The analysis and discussions were based on the recovery and resilience plans developed and presented
by each country. Two expert panels were organized to give technical and policy advice on contents of
the plans and implementation modalities. Country based working groups discussed and analyzed pri-
orities and areas of work, modalities of support and opportunities for integration, and the way forward.

While all participants recognized the importance of the priorities of the three national health recovery
plans, they also insisted on the need for better coordination among stakeholders and on the need for
effective integration between programmes (HIV/TB/malaria/EPI/ RMNCAH) and their alignment with
the plans to improve efficiency. Some concerns were raised regarding financial management and pro-
curement, as well as absorption capacity of the requested additional investments. The three countries
developed action plans to address weaknesses accordingly. The Global Fund and Gavi also clarified the
flexibility they are ready to offer to the three countries.

The outcomes of the meeting consisted in proposed country action plans to move forward with the
implementation of the recovery plans. The action plans includes:

m  Priorities and areas of work;
m  Activities needed to improve implementation modalities;
m  Technical Assistance needs;

m A calendar of activities to mitigate identified weaknesses; to apply for/reprogram support from the
Global Fund and Gavi; and to better prepare for the forthcoming pledging conference.
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