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F o r e w o r d
Every day when I arrive 
at work, a bronze statue 
outside WHO’s front 
entrance reminds me 
why I’m doing this job. It 
depicts a young girl about 
to be vaccinated against 
smallpox. Among WHO’s 
many successes, the 
eradication of smallpox 
stands out as a triumph of 
science, hard work, and 
political commitment to 
liberate humanity from a 

deadly disease. It’s a daily reminder of 
why WHO was founded 70 years ago, 
and what the Organization can achieve.

While I am inspired by our past, the 
statue reminds me that an even greater 
challenge lies ahead. 

Today, more than half the world’s 
population lacks access to essential 
health services, and almost 100 million 
people are pushed into extreme poverty 
every year by the cost of paying for care 
out of their own pockets.

This is an outrage. No one should have 
to choose between buying medicine 
and buying food for their family. No one 
should get sick or die just because they 
are poor, or because they cannot access 
the services they need.

The inclusion of universal health coverage 
in the Sustainable Development Goals 
(SDGs) provides a golden political 
opportunity to amend these injustices 
and achieve WHO’s founding vision: the 
attainment by all peoples of the highest 
possible level of health. 

There is ample evidence that 
investments in health result in tangible, 
measurable payoffs, locally, nationally 
and globally. The West African Ebola 
outbreak of 2014 demonstrated that 
a local outbreak can quickly become 
a global health emergency. Universal 
health coverage and health security are 
ultimately two sides of the same coin. 

This investment case charts a path to the 
SDG health targets by focusing everything 
we do around our “triple billion” targets: 
one billion more people benefiting from 
universal health coverage; one billion 
more people better protected from health 
emergencies; and one billion more people 
enjoying better health and well-being. 

Our agenda is ambitious – it must be. 
Too much is at stake for us to aim low. 
Like everything good, it comes with a 
price attached: US$ 14.1 billion over the 
next five years. Many Member States 
and donors have stuck with us through 
tough times, and I hope this document 
will convince them to make even greater 
contributions – and new contributors to 
support our work. 

Investments in health are not just 
investments in a healthier future; they’re 
a down payment on a fairer, safer and 
more prosperous world. 

The ultimate measure of our success 
is not bronze statues; it’s individuals, 
families, communities and nations 
flourishing because they are healthy. 

Your investment can help us make that 
vision a reality. 
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more people benefiting 
from Universal  

Health Coverage

1 BILLION

more people  
enjoying better   

health and well-being

1 BILLION

more people  
better protected from   
health emergencies

1 BILLION

SDG3: Better health 
and well-being for all 
at all ages

Triple Billion target –  
WHO jointly with Member 
States and Partners

WHO unique 
contribution

30 M
LIVES SAVED

100 M
HEALTHY YEARS  
OF LIFE GAINED

2-4%
OF ECONOMIC GROWTH  

IN LOW- AND  
MIDDLE-INCOME 

COUNTRIES

Global Public 
Goods

Impact in 
countries

Global 
Leadership

THE A SK :  
US$ 14.1  BILLION

T h e  i m p a c t 
o f  W H O
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Why invest in WHO
WHO’s five-year strategic plan 
covering the period 2019–2023 
is focused on achieving its Triple 
Billion target, which states that by 
2023: 

•	 One billion more people will 
benefit from Universal Health 
Coverage

•	 One billion more people will be 
better protected from health 
emergencies

•	 One billion people more people 
will enjoy better health and 
well- being.

This investment case describes 
how a stronger, more efficient 
and results oriented WHO can 
serve and guide governments and 
partners in their efforts to improve 
the health of their populations 
and to achieve Sustainable 
Development Goal 3. 

WHO will achieve results: The 
five years to 2023 will determine 
whether the world will achieve 
the health- related SDGs. Early 
investment in WHO will keep the 
world on track towards SDG3 and 
the other health-related targets.

WHO has a unique role and 
track record: WHO is an 
indispensable ally, key convenor, 
and driving force in coordinating 
efforts across the global health 
arena. Recent successes include 
containment of Ebola outbreaks, 
and major cholera and yellow 
fever vaccination campaigns. 

E x e c u t i v e
S u m m a r y

“WHO is the only international 
organization that enjoys  
universal political legitimacy  
on global health matters.”
Angela Merkel, Chancellor of Germany
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