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1.Introduction

1.1 Purpose of this document
1.2 Structure
1.3 Target audiences
1.4 Interlinkage with efforts and resources to improve the quality of health 
services

PART A. Standards and measurement 
•	 Minimum Requirements, indicators and resources

2. Part A. Infection prevention and control in primary care: standards and 
measurement

2.1 Introduction to the minimum requirements for infection prevention and 
control programmes and associated measurement tools and indicators

2.1.1 At-a-glance summary of the minimum requirements for primary 
care by each core component

Core components primary care minimum requirements
Core Component 1. IPC programmes
Core Component 2. IPC guideline
Core Component 3. IPC education and training
Core Component 4. HAI surveillance
Core Component 5. Multimodal strategies
Core Component 6. Monitoring and feedback
Core Component 7. Workload staffing & bed occupancy
Core Component 8. Built environment, materials and equipment for IPC

2.1.2 Minimum requirements at the primary care facility level: what, 
who, how and why

Core Component 1. IPC programmes
Core Component 2. IPC guideline
Core Component 3. IPC education and training
Core Component 4. HAI surveillance
Core Component 5. Multimodal strategies
Core Component 6. Monitoring and feedback
Core Component 7. Workload staffing & bed occupancy
Core Component 8. Built environment, materials and equipment for IPC
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PART B. Implementation resources, with a focus on hand 
hygiene improvement in primary care
•	 Implementation approaches (general)

•	 Hand hygiene implementation

•	 Resource considerations for hand hygiene improvement

3. Part B. Infection prevention and control in primary care: implementation 
resources with a focus on hand hygiene improvement

3.1 Introduction to implementation and improvement resources
3.1.1 General implementation principles and the multimodal 
improvement strategy
3.1.2 3.1.2 The multimodal improvement strategy (MMIS) - Implementing 
the WHO MMIS for IPC interventions in primary care
3.1.3 The 5-step improvement cycle
3.1.4 Using the 5-step improvement cycle

Step 1. Preparing for action
Step 2. Baseline assessment
Step 3. Developing and executing the plan
Step 4. Assessing impact
Step 5. Sustaining the programme over the long term

3.2 Hand hygiene improvement in primary care
	- Application of the ‘my five moments for hand hygiene’ approach in 

primary care
	- Practical examples of hand hygiene requirements in primary care 

settings
	- Public vaccination campaign

3.3 Resource considerations for hand hygiene improvement in primary care
3.3.1 Recap on the multimodal improvement strategy in the context of 
required resources and investment
3.3.2 How a primary care facility can understand its situation and 
address all five elements of the multimodal improvement strategy

Table 3.6 System change (‘build it’)	
Table 3.7 Training and education (‘teach it’)
Table 3.8 Monitoring and feedback (‘check it’)
Table 3.9 Reminders and communications (‘sell it’)	
Table 3.10 Safety climate/culture change (‘live it’)

Glossary of key terms and definitions

Annex 1. Multimodal strategy guiding questions
Annex 2. Report template for the findings of the infection prevention and 
control assessment framework – Minimum requirements	
Annex 3. Action plan templates

References

27

27
29

30

32
33

33
35
37
39
41

44
45

48

50

52
53

53

55	
56
57
58
59

61

67
68

70

72



v

ACKNOWLEDGEMENTS

This document was developed by the World Health Organization (WHO) Department of Integrated Health 
Services (Universal Health Coverage and Life Course Division). Most of the content is extracted from 
existing WHO publications and WHO gratefully acknowledges the contributions that many individuals and 
organizations have made to the development of all of the material referenced throughout this document. 

Overall coordination, writing and design of the document 
Benedetta Allegranzi (Department of Integrated Health Services) provided strategic directions for the 
development of the document and contributed to its writing. Julie Storr (infection prevention and control 
consultant, United Kingdom) and Anthony Twyman (infection prevention and control consultant, Canada) 
coordinated and led the development of the document; Julie Storr led the writing. 

The following WHO staff and experts contributed to the review of the document and are gratefully 
acknowledged. 

Sepideh Bagheri Nejad (Department of Integrated Health Services), Elizabeth Bancroft (Centers for Disease 
Control and Prevention, USA), Shannon Barkley (Special Programme on Primary Health Care), Ana Paula 
Coutinho-Rehse (WHO Regional Office for Europe), Claire Kilpatrick (infection prevention and control 
consultant, United Kingdom), Fernanda Lessa (Centers for Disease Control and Prevention, USA), Benjamin 
Park (Centers for Disease Control and Prevention, USA), Molly Patrick (Centers for Disease Control and 
Prevention, USA), Bassem Zayed (WHO Regional Office for the Eastern Mediterranean).

alcohol-based handrub 

antimicrobial resistance

coronavirus disease 2019

health care-associated infection 

health care worker

hand hygiene self-assessment framework

 infection prevention and control

infection prevention and control assessment framework 

infection prevention and control assessment framework - minimum requirements     

personal protective equipment

specific, measurable, achievable, realistic and time-bound (objectives)

standard operating procedures 

United Nations Children’s Fund 

United States of America 
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water, sanitation and hygiene

water, sanitation and hygiene facility improvement tool 
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COVID-19
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