
  

 

 

 

 

 

 

 

 

 

 

Country Strategic Plan Evaluations (CSPEs) encompass the 

entirety of WFP activities during a specific period. Their 

purpose is twofold: 1) to provide evaluation evidence and 

learning on WFP's performance for country-level strategic 

decisions, specifically for developing the next Country 

Strategic Plan and 2) to provide accountability for results to 

WFP stakeholders  

Subject and focus of the evaluation 

The WFP Country Strategic Plan (CSP) for Cambodia (2019-

2023) centres around five strategic outcomes, originally 

designed to focus on resilience building and root causes, 

implemented primarily through food transfer, cash-based 

transfers, capacity strengthening and service provision, and 

platform activities. Shifting from relief and recovery 

programming to development assistance, the CSP positions 

WFP as a partner to the Government in addressing major 

cross-cutting concerns in social protection, food 

security/nutrition and emergency preparedness/response. 

The overall budget for the Cambodia CSP, approved by the 

Executive Board in February 2019, was USD 50,2 million for a 

total of 424,640 direct beneficiaries (Tier 1). The CSP budget 

has been subsequently revised four times, reaching a total of 

USD 80,3 million. 

The unit of analysis of the evaluation are the CSP approved in 

February 2019 and the preceding transitional interim CSP (T-

ICSP, January-December 2018), as well as any subsequent 

approved budget revisions. 

The evaluation will assess WFP contributions to T-ICSP and 

CSP strategic outcomes, establishing plausible causal 

relations between the outputs of WFP activities, the 

implementation process, the operational environment and 

changes observed at the outcome level, including any 

unintended consequences. It will also focus on adherence to 

humanitarian principles, gender equality, protection and 

accountability to affected populations.  

The evaluation will adopt standard UNEG and OECD/DAC 

evaluation criteria, namely: relevance, coherence, efficiency, 

effectiveness, sustainability as well as connectedness, and 

coverage. 

Objectives and stakeholders of the 

evaluation 

WFP evaluations serve the dual objectives of accountability 

and learning.  

The evaluation will seek the views of, and be useful to, a 

range of WFP’s internal and external stakeholders and 

presents an opportunity for national, regional and corporate 

learning. The primary user of the evaluation findings and 

recommendations will be the WFP Country Office and its 

stakeholders to inform the design of the new CSP. The 

evaluation report will be presented at the Executive Board 

session in November 2023.  

Key evaluation questions 

The evaluation will address the following four key questions:  

QUESTION 1: To what extent was the T-ICSP and is the 

CSP evidence based and strategically focused to address 

the needs of the most vulnerable??  

The evaluation will assess the extent to which the T-ICSP and 

the CSP were relevant to national policies, plans, strategies 

and goals, including achievement of the national Sustainable 

Development Goals. It will further assess the extent to which 

the T-ICSP and the CSP addressed the needs of the most 

vulnerable people in the country to ensure that no one is left 

behind; whether WFP’s strategic positioning has remained 

relevant throughout the implementation of the T-ICSP and 

the CSP in light of changing context, national capacities and 

needs, in particular in response to COVID-19 pandemic; and 

to what extent the T-ICSP and the CSP were coherent and 

aligned with the wider UN cooperation framework and 

included appropriate strategic partnerships based on the 

comparative advantage of WFP in the country.  

QUESTION 2: What is the extent and quality of WFP’s 

specific contribution to the T-ICSP and current CSP 

strategic outcomes in Cambodia? 

The evaluation will assess the extent to which WFP delivered 

the expected outputs and contributed to the expected 

strategic outcomes of the T-ICSP and the CSP, including the 

achievement of cross-cutting aims (humanitarian principles, 

protection, accountability to affected populations, gender 

equality and other equity considerations). It will also assess 

the extent to which the achievements of the T-ICSP and the 

CSP are likely to be sustainable; and whether they facilitated 

more strategic linkages between humanitarian, development 

and, where appropriate, peace work. 

QUESTION 3: To what extent has WFP used its resources 

efficiently in contributing to T-ICSP and current CSP 

outputs and strategic outcomes?  

The evaluation will assess whether outputs were delivered 

within the intended timeframe; the appropriateness of 

coverage and targeting of interventions; cost-efficient 
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