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Executive Summary 
Introduction 

Evaluation features 

1. This strategic evaluation, commissioned by the WFP Office of Evaluation, served both learning and 

accountability goals. It compared WFP’s performance between 2014 and 2020 with its school feeding policy, 

assessed how well WFP was positioned and equipped to deliver on its school feeding agenda and explored 

the factors enabling or hindering progress. 

2. The evaluation addressed the following questions: 

➢ EQ1. How relevant is the WFP 2013 school feeding policy, considering the 2030 Agenda for 

Sustainable Development and WFP's current strategic plan (2017–2021)? 

➢ EQ2. To what extent has WFP been able to deliver results in line with the objectives set out in 

the 2013 school feeding policy? 

➢ EQ3. How well is WFP equipped to deliver effective and equitable school feeding programmes 

and to assist governments with the implementation of school feeding programmes? 

➢ EQ4. How well is WFP equipped to focus on fostering environments that enable national 

institutions to design, finance and implement sustainable school feeding programmes? 

➢ EQ5. What key factors have contributed to progress towards the stated objectives and what 

key lessons can be learned?1 

3. The conceptual framework shown in figure A guided the design of the evaluation. It highlights the 

components of organizational readiness and the role of internal and external influences. 

Figure A: Organizational readiness conceptual framework 

 

 

1 Responses to EQ5 draw on findings related to EQs 1–4 and are presented in the Conclusions section of this report. 

WFP environment (global, regional, country)
Vision and mission

Leadership and incentives
History and organizational culture

External environment (global, regional, country)
Political and economical context

Partners
Financial resources

▪ Strategy and framework

▪ Systems, guidance and processes 

▪ Human and financial resources 

▪ Monitoring and results-based 
management

Organizational capacity
Existence of systems, people, resources to 

deliver

Organizational capability/coherence
Ability to act towards intended outcomes 

in line with specific contexts  

→ Delivers quality school feeding as 
part of school-based programmes 
in line with needs in context 1 
countries 

→ Support governments in designing 
and advocating school feeding as 
part of scaled-up school-based 
programmes in context 2 countries

→ Acts as a technical resource and 
support in context 3 countries

→ While maintaining capacity to 
intervene across all contexts if 
humanitarian crisis so requires

Organizational performance
High quality school feeding programmes 
reflecting country context and readiness,
that are able to effectively and efficiently 

achieve the intended results

▪ Quality, innovative and integrated 
(joint) programming 

▪ Capacity strengthening of 
organizations and individuals 

▪ Global and regional advocacy and 
knowledge enhancement 

▪ Policy making, positioning, 
influencing 

▪ Partnerships and coordinated action

▪ Resource mobilization, financing 

Internal/external possibility

Key dimension of organizational 
capacity...

... whose interactions with each
other and with external factors...

... determine the quality of 
organizational performance.
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