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Dear
Readers,

Gender policies can potentially be strategic in mainstreaming
gender equality in United Nations entities. But in practice,

how have they performed? What are the key lessons learned and
good practices in mainstreaming gender equality in UN entities?
And, most importantly, what else should be done to enhance
gender mainstreaming?

The 5th issue of Transform, the UN Women’s Independent
Evaluation Office magazine, aims to address those questions by
making more accessible the findings from the recently concluded
“Review of corporate gender equality evaluations in the UN system”.

This review, the first of its kind, captured validated learning on
gender mainstreaming within the UN system from 17 external corpo-
rate gender equality evaluations completed between 2006 and 2014.

To enhance relevance and utility of the information, the findings
are organized around the 6 policy areas of the UN System-wide
Action Plan for Gender Equality and the Empowerment of Women
(UN-SWAP).

The review findings may be used by UN entities to enhance
gender equality policies, improve performance against the UN-SWAP
framework, and improve corporate gender equality evaluation
practice. More specifically, they can be used to inform UN Women
efforts to support performance against the UN-SWAP process and
to refine the UN-SWAP frameworKk in its next cycle. The findings
may also be useful to inform any baseline assessment of the
pre- UN-SWAP situation for an evaluation of the UN-SWAP.

The review was led by UN Women, in consultation with
UN Evaluation Group (UNEG), EvalPartners and EvalGender+.
Iwould like to express my appreciation and thanks to the
colleagues from UN Women, UNEG, EvalPartners, EvalGender+
who contributed and participated in this process with their time.

Marco Segone

Director, Independent Evaluation Office
X marco.segone@unwomen.org

¥ @msegone
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Why areview of
corporate gender equality
evaluations in the UN system?

This review of corporate gender equality evaluations in the
UN system aims to inform the implementation of the Sustainable
Development Goals and Quadrennial Comprehensive Policy
Review by providing evidence on what works and what does not
work in mainstreaming gender equality in UN entities.

Its objective is to analyse the results
of the corporate gender equality eval-
uations of UN entities completed in
2006-2014, the period between the
endorsement of the Chief Executive
Board system-wide policy on gender
equality and prior to the roll-out of the
UN System-wide Action Plan for Gen-
der Equality and the Empowerment
of Women (UN-SWAP). It is an effort
to ensure that validated learning from
the past is captured to support even
further progress being made by the
UN system in gender equality.
Corporate gender equality eval-
uations are those evaluations that
both meet the UN Evaluation Group
definition for evaluation and have as
their primary objective the assess-
ment of an entity’s gender main-
streaming performance at all levels,

usually focused on the implementa-
tion of that entity’s gender equality
policy, strategy or plan. By synthe-
sizing the learning, good practices
and challenges validated within
such evaluations, the insights can
enable the UN system to move for-
ward in a more coherent manner to
continue improving practice.

This review acknowledges that
there has been important progress
on gender mainstreaming by UN
entities led by the introduction of
the UN-SWAP that is not reflected in
these insights. The UN-SWAP techni-
cal notes, UN-SWAP annual reports
and other documents provide many
good examples and report much
progress made. However, these have
not yet been validated by external
and independent evaluation.

Primary objective: Extract externally validated learning and good practices
in achieving gender equality institutional results by UN entities prior to the

implementation of the UN-SWAP.

Other objectives:

« Identify gaps and challenges in gender mainstream practice

« Contribute to establishing the baseline for the UN-SWAP for future evaluations
« Identify areas for refinement or revision for the UN-SWAP

« Test the UN-SWAP as an analytical framework

« Inform methodologies for future corporate gender evaluations

Use: The findings are expected to be used by UN entities to enhance gender
equality policies, improve performance against the UN-SWAP framework and
improve corporate gender equality evaluation practice. More specifically, the
findings will be used to inform UN Women'’s efforts to support performance as
measured against the UN-SWAP process.




GENERAL, ADDRESSES THE OPENING SESSION OF THE FOURTH WORLD CONFERENCE
ON WOMEN IN BEIJING ON BEHALF OF SECRETARY-GENERAL BOUTROS BOUTROS-GHALI.

SEATED NEXT TO HIM IS GERTRUDE MONGELLA, SECRETARY-GENERAL OF THE CONFERENCE
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Gender mainstreaming
in the UN system

Mandate Gender mainstreaming, as a strategic approach for achieving
the goal of gender equality, has been mandated in the UN system since:

 The 1995 Beijing Platform for Action X

» The 1997/2 agreed conclusions of the Economic and Social Council &l

» The 2006 Chief Executives Board System-wide Policy on gender
equality and the empowerment of women (CEB/2006/2)

» The 2012 Quadrennial Comprehensive Policy Review which resulted
in General Assembly Resolution 67/226 requesting the UN system
to strengthen gender-responsive evaluation

» Subsequent intergovernmental resolutions and decisions.

Definition It is a strategy for making women'’s as well as men's concerns
and experiences an integral dimension of the design, implementation,
monitoring and evaluation of policies and programmes in all political,
economic and societal spheres so that women and men benefit equally
and inequality is not perpetrated.

Ultimate goal Achieve gender equality.

The year 2015 will see the adop-
tion of a post-2015 development
agenda that includes strengthening
of global efforts to advance gender
equality. The proposed Sustainable
Development Goals not only include
the stand-alone Goal 5 on gender
equality, but these issues are also
considered cross-cutting within all
the goals.

The United Nations has a sys-
tem-wide mandate to mainstream
gender in all of its work. Since 2006,
the Chief Executives Board System-
wide Policy on gender equality and
the empowerment of women pro-
vides a means of furthering the goal
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UN-SWAP

DEPUTY SECRETARY-GENERAL JAN ELIASSON ADDRESSES THE GENERAL ASSEMBLY'S
SECOND COMMITTEE AT ITS MEETING ON THE QUADRENNIAL COMPREHENSIVE
POLICY REVIEW OF UN SYSTEM OPERATIONAL ACTIVITIES FOR DEVELOPMENT.

UN System-wide Action Plan for Gender
Equality and the Empowerment of Women

of gender equality within the policies
and programmes of the UN system,
and implementing the Economic
and Social Council agreed conclu-
sions 1997/2. Since then, several UN
entities have developed policies,
or revised existing ones, on gen-
der equality that use gender main-
streaming as the major strategy for
achieving their goals. At the corpo-
rate level, since 2012, gender main-
streaming is undertaken through
the UN-SWAP. At the country level,
this is done in the specific context
of UN-supported planning frame-
works such as the UN Development
Assistance Framework.

At the same time, the UN system
is also taking steps to implement the
UN General Assembly resolution
on the Quadrennial Comprehensive
Policy Review, which called for UN
entities to work collaboratively to
enhance gender mainstreaming
within the UN system. The resolu-
tion noted the importance of the
work of UN Women to promote
more effective and coherent gender
mainstreaming across the United
Nations and the development of the
UN-SWAP.

E UN-SWAP
http://bit.ly/unswap

1995 BEIJING PLATFORM FOR ACTION
0| hitp://bit.ly/1995beijing

1997 ECONOMIC AND SOCIAL COUNCIL
= http://bit.ly/1997ecosoc

2012 QUADRENNIAL POLICY REVIEW
= http://bit.ly/2012policyreview




INSIGHTS FROM THE PAST TO INFORM THE FUTURE
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