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Summary 
An enabling environment for the social and solidarity economy (SSE) largely depends on policy 

co-construction with stakeholders, and their commitment to implement policy across all levels of 

government, especially at the local level. The city of Durban is emerging as an exemplar for 

creating an enabling environment for the SSE to flourish through the co-construction process of 

policy making with relevant stakeholders and the implementation of these policies in a 

consultation process.  

Through the eThekwini Metropolitan Municipality (eTMM)1 in the province of KwaZulu-Natal 

(KZN), the city experienced success in establishing an enabling SSE environment by means of its 

Cooperative Development Plan (CDP). Together with partners and stakeholders 2 , the CDP 

delivered a model that serves as a tried and tested example to be replicated all over South Africa. 

Following various socio-economic challenges, the country experienced a proliferation of SSE 

entities, and active3 registered SSE entities now represent between 16% and 18% of the total of 

all active registered enterprise entities of all sectors of South Africa. Within the national SSE 

landscape, the KZN province is a stronghold, accommodating 32% of all registered cooperatives 

and an estimated 20% of non-profit organizations (NPO) including social enterprises in South 

Africa. 

Apart from enabling policies at the national level, important factors of the provincial 

government’s success in the development of cooperatives for the eTMM area (Durban) lie in this 

local government’s commitment to constructing and implementing the policy with the 

cooperation of all stakeholders.  

The eTMM’s CDP provides administrative and technical assistance and training to improve SSE 

performance and sustainability. The eTMM’s assistance includes, but is not limited to: 

• converting municipal work streams in areas such as cutting grass, cleaning, maintenance 

and others into worker cooperatives; 

• providing hands-on training in response to identified needs; 

• enhancing cooperation between SSE entities by using events such as business fairs as 

networking platforms; 

• engaging stakeholders such as universities, the Small Enterprise Development Agency 

(SEDA), the Durban Chamber of Commerce and Industry (DCCI) and other relevant 

government departments to meet the demand for cooperatives’ training programmes 

across all areas of operation and governance; 

• providing specialized technological skills training;  

• targeting worker cooperatives in eTMM which had newly converted to this status to equip 

them with the skills and resources for procurement; 

• assisting cooperatives in completing administrative and bureaucratic documentation to 

approach cooperative banks within the area and/or government agencies as formal entities 

allowing them to access capital and services; 

• providing assistance for day-to-day challenges experienced by cooperatives such as 

member conflict and means to overcome challenges related to proximity, such as 

problems caused by the distance between cooperative members and transportation costs 

to bring them together; 

 

 

1 The eThekwini Metropolitan Municipality (eTMM) is the local government headquarters located in the city of Durban, 
responsible for representing Durban and other surrounding towns. Therefore, in this study we use Durban and eTMM 
interchangeably. 
2 Stakeholders such as government departments, Small Enterprises Development Agency (SEDA), the Durban Chamber 
of Commerce and Industry (DCCI) and local universities. 
3 Statistics were obtained from the Department of Social Development (DSD) and from the Department of Small Business 
Development (DSBD)’s unit for Companies Intellectual Property Commission (CIPC) of all active and inactive enterprises, 
including enterprises in the SSE. Only statistics for active and compliant enterprises were considered valid.  

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_20662


