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INTRODUCTION

Introduction

The Compendium of Company and Industry Examples responds to the continuing
challenge and need for the garment and footwear sector to address more effectively
adverse impacts on children and working parents in the supply chain.

This compendium builds on Children’s Responsible Sourcing Frameworks, examples on integrating children’s rights
Rights in the Garment and Footwear published in June 2020 by UNICEF in into due diligence processes, company
Supply Chain: A Practical Tool for partnership with Norges Bank Investment policies and strategies, risk and impact
Integrating Children's Rights into Management (NBIM). It highlights assessments, supplier engagement

initiatives, purchasing practices, grievance
and reporting processes and broader
advocacy efforts.

The case studies featured in this
compendium have been selected from
participants in the Network on Children’s
Rights in the Garment and Footwear
Sector, as well as from a variety of
leading multi-stakeholder initiatives
(MSIs) and industry partnerships. The
case studies explore approaches that
network participants, MSls and industry
partnerships have taken to ensure
children’s rights are recognized in their
responsible sourcing efforts. With each
case study, the compendium explores
challenges and links to children’s rights,
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INTRODUCTION

the approaches or strategies taken
to address these challenges, and the
impacts or lessons learned.

Throughout the compendium, the Action
Framework for Integrating Child Rights,
featured in the 2020 guidance tool,

is referenced to provide readers with

an understanding of how these case
studies relate to specific internal steps
that organizations can take to address
adverse impacts on children. Readers
can therefore see the extent to which
each case study corresponds to the
framework and what opportunities for
further action still exist.

In light of the severe health and
socioeconomic consequences of the
COVID-19 pandemic for workers and their
families globally, the need for the industry
to address its impact on children through
responsible business practices is more
critical than ever. We acknowledge that
many companies in the industry, including
network participants, have only started the
process to address children’s rights in their
supply chain.

We hope and expect to see more
innovative examples develop in the coming

Action framework for integrating child rights

ASSESS AND INTEGRATE

1.1 Assess child rights risks and company
preparedness to respond

k.i 1.2 Integrate child rights into policies and
management systems

[ 3

[ |

'@W 1.4 Strengthen supplier capacity to address
(]

® 1.3 Get internal buy-in and train key
decision-makers

child rights and root causes

MONITOR AND REPORT

2.1 Monitor progress on
activities and child 090,
rights outcomes '.

5

) 3

2.2 Stakeholder engage-
ment, worker voice and
grievance processes

2.3 Report outcomes,
progress and disclose

suppliers

COLLABORATE AND SUPPORT

Q¢ o 3.1 Collaborate and invest in promising

’.‘ initiatives

)

L

3.2 Support and advocate for children

years. We also hope that this compendium
will help guide and inspire companies
across the garment and footwear sector
to enhance their efforts to respect and
promote children'’s rights.
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For the moment, the case studies
highlighted in this compendium provide

an early view into some of the ways in
which companies are seeking to contribute
towards improved market practices and
stronger respect for children’s rights.
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snapshot of corr
Industry examp.

The Centre for Child Rights and Business

(formerly CCR CSR) developed a Child Friendly Space

(CFS) to provide a safe environment

for children of working parents to play,
access learning opportunities, develop

” social skills through interactions with

‘ other children and participate in joint
activities with their parents. In addition

to the positive benefits for children and working parents,

CFS has also helped factories improve retention and workers’

satisfaction and trust in management.

VF Corporation HERproject created the
established a» Digital
the Worker I ——EIES

-—

and =-= programme
Community @ 10 SUppOTt
Development = \omen to
(WCD) influence

i Programme financial decision-making

to help address some of and shift household spend-

the root causes that affect
workers and their families
and children.

ing patterns in ways that will
benefit themselves and their
families and help secure
their children's futures..

I MSIS/INDUSTRY PARTNERSHIPS [l COMPANIES

SNAPSHOT OF COMPANY AND
INDUSTRY EXAMPLES

Li & Fung is implementing

technology-
((())) based solutions

to understand and
- respond to the needs

of workers and their
children and to provide resources
that help workers enhance their
children’s wellbeing at home and in
their communities.

NEXT plc leverages regional teams
- to build local

knowledge and
stakeholder
relationships

“ to help ensure

policies and practices related to

child rights are implemented with

local challenges and needs in mind.

" N
i/

€5

UNICEF and Better Work
Bangladesh partnered on

Mothers@
Work to
establish

‘M on-site
support that

strengthens maternity rights

and children’s health in more

than 80 factories throughout
Bangladesh.

World Benchmarking
Alliance
my;

launched
A/
A/

the Gender
Benchmark to
inspire healthy
competition
among apparel companies to
close the gender gap and raise
expectations of their suppliers
to promote gender equality,
including by providing family-
friendly policies and benefits.

pany and

Click on each box to
% navigate to case study

adidas developed the
Modern
— ® Slavery
Outreach
Programme
to engage
suppliers
beyond Tier 1 to combat
modern slavery and the
worst forms of child labour.

H&M Group is supporting
legisla-
tion on
man-
datory
human
rights

due diligence to tackle

some of the systemic
challenges that underpin
adverse impacts on human
rights and children’s rights.
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Linkin

The garment and footwear supply
chain impacts children directly and
indirectly. For example, one of the
most well-known risks to children’s
rights is child labour, which can impact
children’s development, education and
overall well-being. Indirect and less
understood impacts, however, have
received significantly less attention.
For example, poor working conditions,
inadequate wages and excessive
working hours may be more indirectly
linked to children’s rights, since these
risks impact supply chain workers, many
of whom are parents or caregivers.
These direct and indirect links can be
categorized into three broad areas,
which will be referenced throughout
the report:’

1 United Nations Children’s Fund. Children's Rights
in the Garment and Footwear Supply Chain,
UNICEF, 2020.

LINKING EXAMPLES TO THE
ACTION FRAMEWORK

examples to the
ction Framework

Working conditions
for parents and
caregivers

Community and
environmental
A impacts

Child labour and
protection
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SNAPSHOT OF COMPANY AND LINKING EXAMPLES TO THE COMPANY AND

Key themes from the action framework:

. Lack of employment

* protection, inadequate

‘ paid maternity leave and

discrimination based on

pregnancy is widespread across the
sector, with implications for child health,
especially where women are in
precarious employment and vulnerable
to dismissal.

Access to childcare:

Breastfeeding support:

Breastfeeding, especially

exclusive breastfeeding
Q during the first six months of

life, is crucial to child health,
development and survival. However, one of
the main reasons frequently cited by
women workers for early weaning is
returning to work and having limited time
and support to breastfeed.

Maternal health and nutrition:

Exposure to toxic chemicals is a
grave health risk to working

\o mothers and their children in the

garment and footwear supply
chain, with potentially severe and irremediable
health impacts. Excessive hours, exposure to
high temperatures and heavy workloads can
also adversely impact maternal, pre- and
postnatal health.

Wages and working hours:

Parents working in garment and footwear factories often have

TR EER, e RS R T
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Long hours, low wages, excessive overtime, and lack of




