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FOREWORD
By Eduardo Stein

Latin America and the Caribbean are witness to the largest flow of
refugees and migrants in the region'’s history. More than six million
refugees and migrants from Venezuela have left their country of origin,
with more than five million being hosted in the region. The COVID-19
pandemic has deepened pre-existing inequalities and increased the
vulnerability of refugees and migrants in society. The effects on the living

conditions, security, dignity and health of refugees and migrants from

Venezuela and their host communities have been dramatic.




During 2021, we observed what has been a growing trend since
the beginning of the pandemic: resorting toirregular routes and
informal border crossings due to largely closed borders, facing
despite at-times drastic mobility restrictions aimed to curb
the spread of COVID-19, adverse climatic and environmental
conditions, blizzards, perilous roads, jungles and rivers, and
increasingly exposed to human trafficking, as well as to
exploitation and abuse at the hands of smugglers and other
criminal networks — all in search of protection, access to basic
goods and services, and a better future. By September 2021,
R4V partners implementing a broad range of activities under
the regional Refugee and Migrant Response Plan (RMRP)
had provided assistance to more than 2.6 million refugees
and migrants from Venezuela and members of affected host
communities, but we will need to significantly scale up our
efforts to ensure we continue reaching the most vulnerable
with humanitarian, protection and integration support.

The RMRP 2022 was developed in accordance with regional
planning assumptions arising from extensive consultations
carried out by the Regional Platform with stakeholders and
R4V actors from across all 17 countries in which the RMRP
is implemented. The development of these regional planning
assumptions reflects the complex and dynamic situation
affecting refugees and migrants, as well as their host countries.
In particular, increased movements witnessed in the second
half of 2021 — which saw the relatively new phenomenon of
onwards movements, including on northern routes — remind
us of the need for partners to respond in an agile manner in
support of and to complement the efforts of host authorities.

Four years since its creation, the Regional Platform is
increasingly interconnected with other important regional fora
related to the response to the crisis, such as the Quito Process,
currently led by the Government of Brazil, while leveraging the
unwavering support of the international community through
International Donor Conferences and collaboration with
international financial institutions (IFls), the private sector and
development actors.

The RMRP 2022 introduces some notable improvements,
including the measurement of R4V actors’ impact on the
situation of refugees and migrants from Venezuela against
the global Sustainable Development Goals (SDG) indicators;
greater levels of transparency in the activities of partners and
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their implementation across all countries of the region; and
greateroperationalizationof globalcommitmentson Protection
from Sexual Exploitation and Abuse (PSEA), Accountability to
Affected Populations (AAP) and environmental standards. Of
particular note is the focus on localization in the 2022 RMRP,
which now includes 23 refugee- and migrant-led Venezuelan
diaspora and community-based organizations having become
R4V appealing organizations (equivalent to 12 per cent of all
appealing partners), leading to even greater ownership of the
response by affected refugees and migrants.

Against the background of a year that saw COVID-19
becoming a determining factor of everyday life, | would like to
acknowledge and highlight the importanceof host countries’
increasing inclusion of refugees and migrants from Venezuela
in their response and recovery plans, as well as the important
commitments made to reduce the situation of irregularity
in which many refugees and migrants across the region find
themselves. | am confident that through these concerted
efforts we will see them benefitting from greater access to
health, education, protection and socio-economic inclusion
opportunities, allowing refugee and migrant communities
across the region to further demonstrate their added value to
their host communities. Through a broad range of activities
contained in this RMRP, and an impact-oriented collaboration
with the Quito Process, R4V actors will assisthost governments
in transforming the widespread irregularity of refugees and
migrants into a situation conducive for sustainable integration
in their host communities.

The RMRP 2022 represents the strong commitment of 192
R4V partners to work jointly and through a coordinated sectoral
structure on the complex challenges affecting refugees
and migrants from Venezuela and host communities. | am
confident that through these collective efforts and the support
of the international community, the RMRP 2022 will effectively
enhance and complement the responses of governments in
the region.
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