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Executive Summary  
 
The Mekong Region Water and Sanitation (MEK-WATSAN) Initiative was formulated in response to the 
GMS initiative as a collaborative effort between UN-HABITAT, the Governments of the Greater 
Mekong Sub-region and ADB. The objective of the MEK-WATSAN Initiative is to support the 
participating countries in the Greater Mekong Sub-region (GMS) attain their water and sanitation related 
Millennium Development Goals (MDGs). 
 
The Water and Sanitation Programme at UN-HABITAT  
 
UN-HABITAT is the “city agency” of the UN system. Through a multi-donor supported, the Water and 
Sanitation Trust Fund of UN-HABITAT provides assistance to support community-based water and 
sanitation projects in urban and peri-urban areas of Africa, Asia and the Latin American and the 
Caribbean Regions. These projects demonstrate innovative approaches that can effectively and 
sustainably improve access for poor people to adequate sanitation and clean water. 
 
Millennium Development Goals on Water and Sanitation  
 
Lack of access to basic services by the world’s poor is an enormous barrier to development. Yet in 2000, 
more than 830 million people in the Asia Pacific region did not have access to safe drinking water. More 
than 2 billion lacked sanitation facilities. These problems are worsened by high rates of urbanization 
worldwide, with the highest levels in the poorest countries. 
 
To meet the MDG targets for sustainable access to water, the challenge is to provide 30,000 people per 
day with access to improved water during 2005-2015. This calls for stepping up the current efforts by one 
third; for sanitation, doubling the current rate is needed. 
 
The Mekong Region Water and Sanitation Initiative (MEK-WATSAN) 
 
The MEK-WATSAN initiative is a collaborative effort between UN-HABITAT and the Governments of 
the Mekong region to support participating Governments attain their water and sanitation related MDGs 
agreed in 2000, to halve the proportion of people without access to improved water supply and 
sanitation services by 2015.  
 
MEK-WATSAN promotes: 
Pro-poor urban water governance, 
Urban water conservation and demand management, 
Integrated urban environmental sanitation, and  
Income generation for the urban poor through community-based water and sanitation services. 
 
This initiative provides an ideal opportunity for targeting water and sanitation investments to secondary 
cities linked to sector reforms and capacity building within a process of decentralization to enable them 
to achieve the Millennium Development Goals (MDGs). 
 
First Phase Ground Work in Cambodia, Lao PDR and Vietnam  
 
A rapid town assessment involving local communities, Governments, utilities and stakeholders was 
carried out. This involved questionnaire surveys and focus group discussions. This resulted in a refined 
understanding of gaps in water supply and sanitation services for the poor. It was found that the 
engagement with the community will also provide an opportunity to build wide support for the project 
including its objectives and implementation methodology. The rapid assessment also provided 
preliminary data for the water and sanitation indicators for the Project Performance Monitoring and 
Evaluation (PPME) data base.  
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Table 1 - List of proposed interventions 

Proposed 
Interventions Proposed Target Area 

Population 
in Target 
Towns 

Main Opportunities / Challenges 
Facilitating 
Government 
Entity 

 Cambodia        

Community-based 
water supply (system 
expansion), capacity 
building, MDG 
monitoring and 
improved sanitation 

Kampong Cham town  43,799 Significant Government investments 
to upgrade water supply systems.  
Increased capacity of the system 
creates opportunities for expansion 
including the poor. 
High cost of connection fees prevent 
poor households from connecting to 
the network  
Low sanitation coverage 

Ministry of 
Industry Mines 
and Energy 
(MIME) 

Kampong Thom town  52,743 
Pursat town   

Svay Rieng town  45,174 

 Lao PDR      

  
Extension of water 
supply and improved 
access to sanitation 
towards reaching the 
MDGs  

Xieng Ngeun district (6 
villages in northern 
area), Luang Prabang 
province 

3,006 
Significant Government investments 
to upgrade water supply systems.  
Increased capacity of the system 
creates opportunities for expansion 
including the poor. 
High cost of connection fees prevent 
poor households from connecting to 
the network 
Low sanitation coverage 

Department of 
Housing and 
Urban Planning 
(DHUP), 
Ministry of 
Public Works 
and Transport 
(MPWT) 

Sayabouly district (peri-
urban areas), Sayabouly 
province 

4,406 

Kongsedone district, 
Saravane province 3,327 

Rehabilitation of the 
water supply system 
and improved access to 
sanitation services 
towards reaching the 
MDGs  

Lamam district and 
Thateng district, Sekong 
province 

18,213 
Deteriorated pipes impact the quality 
of the water and have more than 
double the percentage of water losses 
Significant investments already made 
to expand and increase capacity of the 
system  
Low sanitation coverage 

Samakhixay district, 
Attapeu province 12,313 

Establishment of a 
water supply system 
and improved access to 
sanitation services  

Atsaphangthong district, 
Savannakhet province 5,863 

No water supply system in place 
High costs to access safe water or 
reliance on unsafe surface water  
Low sanitation coverage 

Improved access to 
sanitation towards 
reaching the MDGs  

Urban and peri urban 
areas of Paksan district, 
Bolikhamxay province 

11,782  
 
Low sanitation coverage Peri urban areas of 

Thakkek district, 
Khammouane province 

8,424 

PPP – Models 
Thabok area in 
Thaphabath district, 
Bolikhamxay province 

4,228 

Opportunity to set up a small-scale 
piped water supply system under 
public-private partnership to inform 
future initiatives 

 Vietnam       

Community-based 
water-supply 
(expansion of water 
supply system) and 
improved sanitation 

Lao Bao town 37,740 Significant Government investments 
to upgrade water supply systems.  
Increased capacity of the system 
creates opportunities for expansion 
including the poor. 
High cost of connection fees prevent 
poor households from connecting to 
the network 
Low sanitation coverage. 

People’s 
Committee of 
Quang Tri’s 
Province 

Dong Ha city  109,208 
Cua Viet town 22,486 

Quang Tri town 72,070 

 
A Monitoring framework, i.e “Monitoring Protocol and Sustainability Checks” and a Project 
Performance Monitoring and Evaluation (PPME) methodology has been developed. Activities will be 
monitored in accordance with this framework. A PPME database has been developed so as to record and 
monitor the project progress. MDG monitoring in some towns will be carried out in partnerships with 
national statistics offices and/or line ministries/provincial departments. 
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