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Executive summary

The Global Land Tool Network (GLTN) was 
launched in June 2006 with the goal of 
contributing to poverty alleviation and the 
Millennium Development Goals through land 
reform, improved land management and security 
of tenure. The Network is supported by a project 
implemented by UN-Habitat and funded by the 
Swedish International Development Cooperation 
Agency (SIDA) and the Government of Norway. 
The project is scheduled to run until 31 
December 2011. 

GLTN aims to improve access to land and security 
of tenure for the urban and rural poor, through 
the joint efforts of international and regional 
partners. Working with its partners, GLTN aims 
to identify and develop land tools to support 
innovations in pro-poor, gender-appropriate 
tools that are affordable and can be applied on 
an extensive scale. GLTN advocates progressive 
approaches, and assists in developing the global 
knowledge base through evaluating innovative 
land programmes and conducting priority 
research. 

A mid-term evaluation was planned by the GLTN 
Secretariat and Steering Committee to inform 
planning and decision-making for the second 
phase of GLTN. An evaluation consultant and 
land expert were contracted to undertake the 
evaluation. Both consultants reviewed project-
related documents and GLTN publications. 
The evaluation consultant made two trips to 
Nairobi to consult with GLTN Secretariat staff, 
members of the GLTN Steering Committee, key 
stakeholders from UN-Habitat and the United 
Nations Office in Nairobi (UNON), and selected 
stakeholders involved in the GLTN/UN‑Habitat 
Kenya country programme. Telephone 
interviews were conducted with members of 
the International Advisory Board (IAB). Email 
questionnaires were sent to GLTN partners and 
members, training participants and land project 
personnel. In all, 39 stakeholders were consulted 
during the evaluation and 132 questionnaires 
were analysed. Selected land tools, in the 
process of development, were assessed against 
a few key criteria and critical questions (Section 
3.2.2). Project progress was assessed against the 
GLTN logframe and annual workplans. 

Executive Summary
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