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executive summary

The objective of this impact assessment 
is to identify how the water and 
sanitation initiatives implemented 

under the Water Sanitation and Infrastructure 
Branch of UN-HABITAT, have strategically 
mainstreamed gender aspects in its various 
initiatives and to identify achievements and 
impact, challenges, lessons learned and 
provide recommendations. 

This gender thematic study is one out three 
impact studies supported by the WSTF. The 
other two are Kenya and Nepal Country 
Impact Assessments. Together these three 
constitute the first in a series, intended to 
assist the WSIB in its future plans for regular 
assessments of its WATSAN initiatives during 
the coming five years. The study has looked 
at global, regional and country activities. 
The country programmes reviewed are 
implemented in Ethiopia, Ghana, Kenya and 
Nigeria in Africa; India, Lao PDR, Nepal and 
Vietnam in Asia and Nicaragua in the Latin 
America and Caribbean region. 

Key concLusions and 
recommendations 
Overall, this Gender Impact 
Assessment has found that great 
progress has been made by UN-
HABITAT’s WSIB in collaboration 
with its partners, in demonstrating 
that pro-poor governance, gender 
mainstreaming and empowering 
women and youth to participate in 
decision-making all clearly contributes 
to water and sanitation improvements 
and benefits all members in a 
community. The pilot initiatives 
have generated a “critical mass” 
of achievement and experience. As 
shown in Table 5 in this report, the 
majority of the countries assessed 
have to a varying degree implemented 
work and models that are replicable. 
There are also examples of “multiplier 
effects” of approaches and models. 
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It is now a good time for UN-HABITAT 
to direct more focus into engaging all its 
partners and to using this “critical mass” 
in its policy level dialogue, with a vision 
to ensure that results are reflected in 
policies and improved systems supporting 
residents in informal urban settlements. 
Pilot initiatives on the ground being 
testing zones for innovations and ideas 
should continue and be developed 
further with more emphasis on sanitation 
improvements – and should not be viewed 
as contradicting the above-mentioned 
recommendation.

speciFic concLusions 
and recommendations
Normative activities are found to be of 
good quality, and clearly stand above work 
of many other international development 
organisations. Normative work also 
includes influencing policies - and impact 
has been found in some countries. It is 
recommended that country initiatives 
(under WSIB and supported by the 
WSTF) that to date have not developed 
any normative work in this field should 
be assisted and encouraged to do so. 
Only Nicaragua was found not to have 
progressed in this field as yet. 

Regarding WSIB’s Logical Frameworks, 
both general observations and those 
related to gender have been made. As 
gender is an integral part of the overall 
framework, the general observations 
have not been separated from the gender 
specific. The fact that more than one 
logical framework exists has complicated 
the process of arriving at conclusions 
regarding results in comparison with plans. 

Although indicators of achievements 
are developed, they are not Specific, 
Measurable, Achievable and Time bound 
(SMART) which has made it difficult 
to use the logframes as instruments of 
assessment. This applies even in cases 
where baselines and benchmarks exist. 
The MTSIP framework is basically a good 
framework and can supplement the LF/
RBM as it is user-friendly tool and has 
structure that is easy to follow. It should 
not replace the conventional logframe 
matrix as it lacks ‘objectives’, ‘activity 
areas’, ‘means of verification’ and 
‘assumptions’. 

It has been observed that the MTSIP LF has 
omissions regarding gender (see Chapter 5 
for details). It is recommended that WSIB 
should strive to develop and maintain one 
uniform, user-friendly results-based LF for 
all its WATSAN programmes in which the 
top level WSIB LF should have clear links 
to the lower level LFs. Budgets should 
be clearly linked to the Outputs, as the 
budget is a monetary expression of the LF. 

Regarding Poverty & Gender Mapping and 
Baseline Surveys – these are examples of 
comprehensive work in several countries. 
However, at the time of the assessment 
there seemed to be no established system 
to collect, disseminate and report on 
gender-disaggregated data on a regular 
basis, which makes these early baselines 
seem like “stand-alone” exercises with no 
systematic link to activities and progress 
(it has since emerged that formats have 
been developed to be used periodically 
in projects). It is recommended that 
WSIB maintain a system for gender 
disaggregated data at the very start of 
new interventions. 
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