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With more than half of the world’s 7 billion 
people living in cities, urbanization presents 
an opportunity to transform production and 
income levels in developing countries. By 
applying appropriate policies, strategies and 
support, towns and cities can propel develop-
ment. We, therefore, need to prioritize urban-
ization to the top of national agendas and see 
it as a positive asset to drive development.

In 2012, UN-Habitat finalised a major organi-
zational review, started in 2011, to transform 
the organization to enable it to respond to 
the challenges of the new urban age effec-
tively. The goal was to build a more strategic 
programme to address the core issues of the 
urban development agenda.  The institutional 
review achieved significant milestones, includ-
ing organizational restructuring, program-
matic realignment, and establishment of new 
management systems and policy frameworks. 

Implementation of these changes has resulted 
in a revitalized flexible organization with refined 

focus and the capacity to effectively deliver 
strategic results and implement operational 
projects more efficiently in a transparent and 
accountable manner. To demonstrate greater 
transparency, UN-Habitat became a member 
of the International Aid Transparency Initiative 
and now publishes its work in line with IATI 
standards on the open.unhabitat.org website. 
The reform is generating renewed interest and 
greater confidence of our stakeholders, mainly 
national and local governments.

Cities, towns, and  villages are facing unprece-
dented demographic, environmental, econom-
ic, social and spatial challenges, including high 
percentages of people living in slums; unem-
ployment, especially among young people; 

inadequate basic urban services, in terms of 
water, sanitation and energy; unsustainable 
patterns of energy consumption; increasing 
emissions of greenhouse gases; social and 
political conflict over land and natural resourc-
es; high levels of vulnerability to natural disas-
ters; and poor transport systems. 

To respond to these challenges, UN-Habitat 
completed a new six year strategic plan aimed 
at delivering key goals and results under seven 
strategic programme areas, identified as the 
key drivers of sustainable urban development.  
These are urban legislation, land and gover-
nance; planning and design; urban econo-
my, urban basic services; housing and slum 
upgrading; risk reduction and rehabilitation; 
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