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EXECUTIVE SUMMARY

I. INTRODUCTION

UN-Habitat has a broad record of achievement
in Pakistan, beginning with the response to the
earthquake of 2005 and extending through
the floods of 2012. In addition to the sizeable
disaster response that focused on massive housing
and infrastructure reconstruction programmes
in cooperation with Government agencies, it
also handled a varied portfolio of more than 50
projects that dealt with land rights, basic services,
sustainable urbanization and digitization of land
data.

This evaluation aims to provide the organization
and its stakeholders with a greater understanding
of UN-Habitat's role in post-disaster recovery,
reconstruction and development in Pakistan,
through an independent assessment of its
achievements, lessons and challenges and
opportunities.

The evaluation is focused on the major
programmes of the past few years, namely support
for settlements flood recovery, rehabilitation of
community infrastructure and facilities, and a
One UN project, as examples of interventions. The
evaluation assesses the performance of UN-Habitat
based on a general overview of other project
activities during the period.

Il. METHODOLOGY
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Earthquake Response

UN-Habitat gained a reputation as a competent
technical partner for the Government of Pakistan
and peer agencies after a 7.5 magnitude
earthquake hit the regions of the Northwest
Frontier Province and Azad Jammu and Kashmir
with disastrous results.” Three and a half million
people were affected over a 30,000 sqg. km. area,
with 75,000 persons killed and more than 600,000
homes destroyed?.

Nearly-inaccessible terrain and a harsh winter
climate made recovery efforts difficult. The
Government created a specialized agency, the
Earthquake Reconstruction and Rehabilitation
Authority, backed with military  resources,
to assess needs and lead the recovery. This
partnership  proved successful, leading the
Government, donors, and technical experts to
agree to a reconstruction process based on owner-
built homes in rural areas.?

In 2008, it also took over the inspection regime from
the Pakistani Army, to insure homeowners were
paid in instalments according to their compliance
with the earthquake resistant building guidelines.
In cooperation with the Army, UN-Habitat field staff
inspected more than 92,000 of the 430,000 homes
which were rebuilt, approving them for completion
certificates.* Those beneficiaries are recorded in a
database set up by the UN-Habitat Pakistan Office’s
[T unit.
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