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EXECUTIVE SUMMARY

i. Introduction

UN-Habitat has a broad record of achievement 
in Pakistan, beginning with the response to the 
earthquake of 2005 and extending through 
the floods of 2012. In addition to the sizeable 
disaster response that focused on massive housing 
and infrastructure reconstruction programmes 
in cooperation with Government agencies, it 
also handled a varied portfolio of more than 50 
projects that dealt with land rights, basic services, 
sustainable urbanization and digitization of land 
data.

This evaluation aims to provide the organization 
and its stakeholders with a greater understanding 
of UN-Habitat’s role in post-disaster recovery, 
reconstruction and development in Pakistan, 
through an independent assessment of its 
achievements, lessons and challenges and 
opportunities.

The evaluation is focused on the major 
programmes of the past few years, namely support 
for settlements flood recovery, rehabilitation of 
community infrastructure and facilities, and a 
One UN project, as examples of interventions. The 
evaluation assesses the performance of UN-Habitat 
based on a general overview of other project 
activities during the period. 

ii. Methodology

The evaluation involved document review, followed 
by four weeks of field work in the country that 
included site visits and key informant interviews 
with beneficiaries, implementing partners, peer 
and partner agencies.

iii. Key Findings 

Facilitating reconstruction after natural and man-
made disasters has delivered the concrete results 
that governments, citizens and donors appreciate 
and UN-Habitat has physical evidence of its presence 
through houses, community infrastructure, water 
and sanitation and data management systems. 

Earthquake Response

UN-Habitat gained a reputation as a competent 
technical partner for the Government of Pakistan 
and peer agencies after a 7.5 magnitude 
earthquake hit the regions of the Northwest 
Frontier Province and Azad Jammu and Kashmir 
with disastrous results.1 Three and a half million 
people were affected over a 30,000 sq. km. area, 
with 75,000 persons killed and more than 600,000 
homes destroyed2. 

Nearly-inaccessible terrain and a harsh winter 
climate made recovery efforts difficult. The 
Government created a specialized agency, the 
Earthquake Reconstruction and Rehabilitation 
Authority, backed with military resources, 
to assess needs and lead the recovery. This 
partnership proved successful, leading the  
Government, donors, and technical experts to 
agree to a reconstruction process based on owner-
built homes in rural areas.3

In 2008, it also took over the inspection regime from 
the Pakistani Army, to insure homeowners were 
paid in instalments according to their compliance 
with the earthquake resistant building guidelines. 
In cooperation with the Army, UN-Habitat field staff 
inspected more than 92,000 of the 430,000 homes 
which were rebuilt, approving them for completion 
certificates.4 Those beneficiaries are recorded in a 
database set up by the UN-Habitat Pakistan Office’s 
IT unit.

In addition, UN-Habitat produced several technical 
manuals on the construction process and the type of 
building materials that could be used in accordance 
with seismic standards and in consideration of 
vernacular architecture. 

1	 NWFP, the Northwest Frontier Province, has been renamed 
Khyber Pakhtunkhwa or KP. 

2	 Some UN-Habitat reports refer to more buildings 
damaged, and the numbers are not consistent in 
UN-Habitat documents. This report will use the 
numbers agreed by current UN-Habitat Country Office 
management.

3	 The former Chief Technical Advisor, Ms Maggie 
Stephenson, calculates that UN-Habitat centres trained 
more than 250,000 people in construction techniques, as 
builders and home-owners both needed to be informed 
about the standards.

4	 Some UN-Habitat sources say 200,000 were inspected, as 
some were done in coordination with the Pakistani Army.
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