
TRANSFORMATIONAL

GOING WELL

EXPANDING

ON TARGET

INTERAL CONSTRAINTS

NEED TO IMPROVE

HS/060/17E

Evaluation Report 2/2017

EXTERNAL CONSTRAINTS

UNITED NATIONS HUMAN SETTLEMENTS PROGRAMME

P.O.Box 30030,Nairobi 00100,Kenya;

Tel: +254-20-76263120; Fax: +254-20-76234266/7 (central office); 
infohabitat@unhabitat.org www.unhabitat.org

MID-TERM EVALUATION  
OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC  
PLAN 2014 - 2019





APRIL 2017

MID-TERM EVALUATION  
OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC  
PLAN 2014 - 2019

Evaluation Report 2/2017



ii MID TERM EVALUATION OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC PLAN 2014-2019

Mid - Term Evaluation of the Implementation of  
UN-Habitat’s Strategic Plan  2014 - 2019

This report is available from http://www.unhabitat.org/evaluation

First published in Nairobi in April 2017 by UN-Habitat.  
Copyright © United Nations Human Settlements Programme 2017

Produced by the Evaluation Unit

United Nations Human Settlements Programme (UN-Habitat) 
P. O. Box 30030, 00100 Nairobi GPO KENYA

Tel: 254-020-7623120 (Central Office) 
www.unhabitat.org 

HS/060/17E 

Disclaimer 
The designations employed and the presentation of the material in this publication do 
not imply the expression of any opinion whatsoever on the part of the Secretariat of the 
United Nations concerning the legal status of any country, territory, city or area or of its 
authorities, or concerning the delimitation of its frontiers of boundaries. 

Views expressed in this publication do not necessarily reflect those of the United Nations 
Human Settlements Programme, the United Nations, or its Member States.

Excerpts may be reproduced without authorization, on condition that the source is 
indicated.

ACKNOWLEDGEMENTS

Authors: 	 Dorothy Lucks and Ingrid Obery 
Design and Layout: 	 Andrew Ondoo



iiiMID TERM EVALUATION OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC PLAN 2014-2019

TABLE OF CONTENTS

ACKNOWLEDGEMENTS.............................................................................................................................................V

ABBREVIATIONS AND ACRONYMS.............................................................................................................................VI

EXECUTIVE SUMMARY..............................................................................................................................................VII

1.   Introduction.......................................................................................................................................................... vii

2.   Evaluation findings................................................................................................................................................ vii

3.   Conclusions......................................................................................................................................................... x

4.   Recommendations................................................................................................................................................ xi

1.  INTRODUCTION....................................................................................................................................................1

1.1 Background and Context to the Strategic Plan........................................................................................................1

1.2 Strategic Plan Delivery Mechanisms.......................................................................................................................2

1.3 Mid-Term Evaluation Approach and Methodology....................................................................................................3

2.  EVALUATION FINDINGS........................................................................................................................................6

2.1 Evaluation Questions Findings Summary................................................................................................................6

2.2 Progress towards achieving the Strategic Result.....................................................................................................7

2.2.1 The Big Picture...........................................................................................................................................7

2.2.2 Focus Area Performance..............................................................................................................................11

2.3 Relevance of the UN-Habitat Strategic Plan.............................................................................................................15

2.4 Effectiveness of Strategic Plan implementation.......................................................................................................17

2.5 Efficiency of Strategic Plan implementation.............................................................................................................20

2.6 Impact, Sustainability and Transformation...............................................................................................................22

2.7 Strategic Plan Monitoring and Reporting ................................................................................................................26

2.8 Implementation Challenges and Opportunities.........................................................................................................28

2.9 Strategic Governance............................................................................................................................................33

3. RECOMMENDATIONS ...........................................................................................................................................35

A. Gear up to take a leading role in the NUA and SDG 11 ..............................................................................................35

B. Enable programmatic integration towards transformative results  ..............................................................................36

C. Advocate for ‘fit-for-purpose’ UN structure and systems ...........................................................................................37

D. Improve internal effectiveness and efficiency............................................................................................................37

APPENDIX 1. TERMS OF REFERENCE FOR THE MID-TERM EVALUATION......................................................................... 38

APPENDIX 2. EVALUATION MATRIX............................................................................................................................. 42

APPENDIX 3. SURVEY RESULTS.................................................................................................................................. 44

IAPPENDIX 4. LIST OF PEOPLE INTERVIEWED.............................................................................................................. 53

APPENDIX 5. BIBLIOGRAPHY...................................................................................................................................... 55



iv MID TERM EVALUATION OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC PLAN 2014-2019

List of Boxes

Box 1.       UN-Habitat Strategic Plan 2014-2019.........................................................................................................2
Box 2.       Political Will and Participation Yield Benefits.................................................................................................13
Box 3.       The Value of local to city to national connections...........................................................................................23
Box 4.       Iraq Case Study..........................................................................................................................................25

List of Figures

Figure 1.   Summary of Findings: Mid-Term Evaluation of UN-Habitat’s Strategic Plan 2014-2019.................................... ix
Figure 2.   Connected model of cooperation..................................................................................................................3
Figure 3.   UN-Habitat: Transformative Action achieves Sustainable Cities (theory of change)............................................5
Figure 4.   Analysis of UN-Habitat results 2016, percentage of indicators achieved..........................................................8
Figure 5.   Project Acquisition vs Project Expenditure 2014-2016 by Branch...................................................................9
Figure 6.   2014-2016 Regional expenditure showing focus area distribution .................................................................10
Figure 7.   Summary of results (achievement of indicators) by focus area, 2016..............................................................11
Figure 8.   Comparison of core funds across agencies...................................................................................................19
Figure 9.   Committee for Permanent Representatives Functions....................................................................................34
Figure 10. Indicators of achievement............................................................................................................................40

List of Tables

Table 1.    Summary of key findings against the evaluation questions..............................................................................6
Table 2.    Percentage of total expenditure used by each focus area in 2016...................................................................10
Table 3.    UN-Habitat Relevance – Implementing partner survey responses....................................................................17
Table 4.     Annual progress of outputs against focus area indicators..............................................................................18
Table 5.    UN-Habitat Effectiveness: Implementing partner responses.............................................................................19
Table 6.    UN-Habitat Efficiency: Implementing partner responses..................................................................................22
Table 7.    Strategic Plan results framework indicators of achievement for the Strategic Result.........................................27
Table 8.    Status of incorporation of Strategic Plan principles in implementation..............................................................30



vMID TERM EVALUATION OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC PLAN 2014-2019

The evaluation team would like to thank UN-Habitat for the efficient and responsive organization of the planning and 
logistics of this evaluation, particularly the Evaluation Unit and the Evaluation Steering group. The CPR members who 
participated in the special focus group provided an important perspective. Thanks are also due to the Nairobi-based UN-
Habitat staff members who contributed their valuable time, also to the regional and country-based staff who shared their 
immense knowledge of operations. 

ACKNOWLEDGEMENTS



vi MID TERM EVALUATION OF THE IMPLEMENTATION  
OF UN-HABITAT’S STRATEGIC PLAN 2014-2019

ABBREVIATIONS AND ACRONYMS

CDCs	 Community Development Committees

CPI	 City Prosperity Initiative

CPR	 Committee of Permanent  
	 Representatives

CSW	 Commission on the Status of Women

DaO	 Delivering as One UN

DRC	 Democratic Republic of Congo

FAO	 Food and Agriculture Organization  
	 of the United Nations

GA	 General Assembly

GC	 Governing Council 

GHS	 Global Housing Strategy

GLTN	 Global Land Tool Network

HPMs	 Project Management and  
	 Coordination Desks

ICT	I nformation and Communication 
	 Technology

IDP	I nternally Displaced Persons

ILO	I nternational Labour Organization

MTE	 Mid-Term Evaluation

MTISP	 Medium Term Strategic and 
	I nstitutional Plan 2008-2013

NUA	 New Urban Agenda

NUP	 National Urban Policy

OED	 Office of the Executive Director

PAAS	 Project Accrual and Accountability 
	 System

PAG	 Project Advisory Group

PAR	 Partnerships, Advocacy,  
	 Resource Mobilization

PMP	 Key Performance Measurement Plan

PSUP	 Participatory Slum Upgrading 
	 Programme

RBM	 Results Based Management

SDGs	 Sustainable Development Goal’s

SIDA	 Swedish International Development  
	 Cooperation Agency

TOC	 Theory of Change

TOR	 Terms of Reference

UN	 United Nations

UNDAF	 United Nations Development  
	 Assistance Frameworks 

UNDG	 United Nations Development Group

UNEP	 United Nations Environment 
	 Programme

UNOCHA	 United Nations Office for the  
	 Coordination of Humanitarian Affairs

UNON	 United Nations Office at Nairobi 

UNOPS	 United Nations Office for  
	 Project Services

UN-Habitat	 United Nations Human  
	 Settlements Programme 

UN-Habitat UNI	 UN-Habitat online university

USD	 United States Dollars

WUC	 World Urban Campaign

WUF	 World Urban Forum

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_18376


