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APTN -- Roles and Responsibilities
N

1 Expectations that members have from APTN (& Other International Agencies)
2 Fund raising
Knowledge Sharing

O

o Linkages
o Joint Projects
O

Advocacy

1 Expected Contribution from members
o Linkages
o Knowledge Sharing
o Managerial Skills / Expertise

1 A Framework for APTN
o SWOT



Role of Government / Community
—

01 Sustaining Knowledge networks
Creating an Enabling Environment
® Leading / Coordination
® Leaving space for Private Sector / Civil Society
Technology and Infrastructure Support
Public — Private Partnerships

Using Telecentres / KHs to reach the masses

01 Enabling Policy Environment & Legislations

Policy Reforms / Development of National Framework

m  Specific issues such as
Gender / Disabled / Climate Change / Disaster Management

Fiscal Incentives & Financing Options

Promotion

= Monitoring / Evaluation / R&D

1 Role of APTN and International Agencies
Advocacy
Templates and Frameworks

Sharing of Best Practices



Creating Critical Mass of Telecentres /
Users / Contents

11 Critical mass important for Sustainability

01 Understanding and Tailoring to User needs
Demand Driven (CNA)
Targeting multiple segments
Promoting and Advocacy about how Telecentres can fulfill needs

01 Appropriate technology and Delivery Systems
Government’s support

Best practices
Off Line and On Line Delivery

1 Contents
Using available resources
On-line delivery / using other technology means
Sharing
Localizing
Visuals more than text
71 Role of APTN and Other International Agencies
Facilitation
Exchange programmes

Meetings



o and Capacity Building
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