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|. Introduction to BPA process

Il. Actual finding for Export of maize
from Laos

l1l. Bottleneck

V. Preliminary recommendation
development
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l. Introduction to BPA process

. Scope setting

. Data collection and process documentation

g Interview who involved into the process
g  Gathered all concern procedures and documents required
g Related rules and regulation

Ill.  Process analysis
|dentify bottlenecks
Examine what causes them, and

develop measurable and quantitative process indicators (e.g.
the number of steps, time and costs required to fulfill those processes)

Recommendation development — Determine how to
eliminate each bottleneck and prioritize improvement actions

0 0 Q0
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Integrated Use Case Diagram for Export of maize

2. Ship

Vignhtiane Capital
griculture Division

E 1. Buy

, 2.1. Certify of
_ < Phytosanitary by VCAD
E and or Fumigation of
: maize by private
Company

Fumigation service
Company

1.1. Concluded
Export contract
and trade terms

Transportation
Company

2. Arrange transportation
(trucks)

Custom office
(At the check-points)

.~ 2.3. Provide Customs
||= declaration for export of
goods

3.1. Establish

E payment
guarantee

Immigrant
police

3.2. Claim the

w | payment for
E goods

2.4, Prepare Maize
E certification of origin that
_— needed by importer

Traffic
police

Vientiane Capital
Trade Division
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1. Buy

.1. Concluded Import
(buying) contract and
trade terms

I

Exporter

Importer

Business area 1-BUY (Export)

Exporter/Representative

Importer

S A

1.1. Concluded
iImport buying
contract and trade
terms

SATNET

? Start of process

MO, not
acceptable/

1.1, Quote price and terms
of trade

negotiation
process

2. Determing-+
quotation is

Quotation for maize price

acceptable

YES,
acceptable

1.1.3. Confirmed the
intention to purchase

v

Purchase order

1.4, Prepare the shipmen 1.1.5. Acknowledged of
delivery of goods shipment of goods

l

1.1.6. Performa Invoice

1.1.7. Received Performa
Invoice

End of Buying
process

v
@®
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Business area 2-Ship—2.1. Phytosanitary and fumigation

Exporter

2.Ship

Vigntiang Capta

2.1, Cerify of Phylosanitary by VCAD
Ll Agriculture Divisio

Fumigation Senice
company

«

SATNET

Vientiane Capital Agriculture

Vientiane Fumigation service

Exportar Division Company
Start of
process
.1.1. Prepare all evident for, _
Export documents =
[ Performa Packing | |
: invoice list |
- | NO, not
| Export Business | P R
| license Contract... |

.1.2. Filled Phytosanitary
form and request to WCAD for
Certification

2.1.8. Acknowledged of
receiving phytosanitary
certification

v

End of
process

-1.3. Determine if a
exports documents is
acceptable

YES,
acceptable

D

2.1.4 VCAD inspects
Exporter's goods

C

export’s goods is
acceptable

acceptable

Official Phytosanitary
Certification

1.7, Inform the exporte
about the official
hytosanitary certification

2.1.6. Fumigate of maize
by company

’

Certificate of maize
fumigation
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Business area 2-Ship—2.2. Arrange transportation

Exporter/Representative

Transport company

2 Ship

2.2.1. Reserve the

E Start of process
Ctransporlatiun {tmck})

Booking list for the
transportation request

N

2.2 Arrangg ransportation

(ucks|

£2. Acknowledged of bockin%
‘n,\ list

Exporter or
representafie

Transportafon
Company

3. Reviewed dral
ck bill and determine if th
content reflect to what
exporter's need

Cormect

2.2. Arrange
transportation

v

2.2.4. Schedule to pick up
and delivery of goods

Draft bill of truck

Incormreict

Truck Booking reguest

(trucks)

2.2.5. Acknowledged of
booking request 3

Truck Booking confirmation

B, Revieweaed booki
nfirmation and deternmine T
he reflect to what exporter’
neaed

2.2.7. Acknowledged of
truck booking confirmation

"
-

End of process

«

Incorrect

SATNET
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Business

area 2-Ship—2.3.

2. Ship

'3, Provide Customs

—————  declaration for export of

goods
Exporter or

representative

2.3. Provide
custom
declaration for

export of goods

(Maize)

TR ELER,

Custom office

(Atthe check-points)

Trangportation
Company

Exporter or representative
Start of

Custom office at the border
check-point

Transportation Company

| process

Bill of truck

Commercial invoice

| Packing list

63 1. Prepare for export™, _

63.5. Pay export tax, duty™,

custom declaration /

Complete ASEAN Custom

Declaration EX1

S72. Determine if the
submitted documents
meet requireme

2.3.3. Inspection of Export
goods by custom officers

-~ Determine i
are tax, duty and other

v

fee to be paid

Tax, duty and export fee

and other export fee _/

—
70

Tax, duty and export fee
Reciepts

iR SR N _EmT

https://www.yunbaogao.cn/report/index/report?reportld=5 7116

payment order

2.3.6. Pay transportation
fee




