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BPA of Export of Jute Hessian Bags in 
Bangladesh …

Statistics on Export of Jute Hessian Bags to India
Bangladesh exported US$ 20-30 million worth of jute 
hessian bags to India during second half of the last 
decade.

However, the export earnings doubled to around US$ 
60 million during each of the last three fiscal years.

While Jute hessian bags accounted for around 12 
percent of total export of Bangladesh to India in recent 
years.

More than 1/3 of total export of jute hessian bags from 
Bangladesh is destined to India in recent years.



BPA of Export of Jute Hessian Bags in 
Bangladesh …

Profile of the firm interviewed on Export of Jute 
Hessian Bags to India

Data were collected from Akij Jute Mills Ltd under the 
conglomerate of the Akij Group with the Head Office 
in Dilkusha and factory at Noapara Jessore.

The mill is a 100% export oriented jute yarn firm 
catering to the need to carpet manufacturers and 
other end users of jute yarn all over the world.

In respect of production the mill is one of the largest in 
Bangladesh producing about 60,000 metric tons of 
jute yarn annually. 



Use Case Diagram of Export of Jute Hessian 
Bag in Bangladesh 



Business Process Analysis
Place Order (Existing Process)

Yellow shaded 
activities are 
involved in order 
placing



Business Process Analysis
SAPTA Certificate(Existing Process)
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Business Process Analysis
Certificate of Origin(Existing Process)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C e r t i f i c a t e  o f  O r i g i n  

D h a k a  C h a m b e r  o f  C o m m e r c eE x p o r t e r
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I s s u e  C e r t i f i c a t e  
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Business Process Analysis
Customs Declaration(Existing Process)

Pink shaded 
activities are 
involved in this step
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