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Overview

Objective and Methodology

Rice Exports from Myanmar to West Africa (sea)
— Business process analysis

— Bottlenecks in rice export process

— Recommendations

— Discussion of findings

Mango Exports from Myanmar to China (land)
— Business process analysis

— Bottlenecks in mango export process

— Recommendations

— Discussion of findings

Palm Oil Import from Malaysia to Myanmar (sea)
— Business process analysis

— Bottlenecks in mango export process

— Recommendations

— Discussion of findings



Objective and Methodology

e Objective:

BPA is the first technical step in preparing for
trade facilitation measures including paperless trade and
Single Window implementation

e Methodology
— Desk research

— Interviews with
e Government officials,
* private sector associations,
* individual private sector firms



How MNC, Exporters, Importers and logistics professionals
assess institutions and processes?

Concerned about the quality of telecommunications and
IT infrastructure

Concerned about the quality of the physical transport
infrastructure (ports, roads, warehouses)

Satisfied with customs
Satisfied with other border government agencies
Satisfied with private logistics services

Concerned with frequent solicitation of informal
payment

Satisfied with transparency of border processes
Imports cleared and delivered as scheduled
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Use Case Diagram of Rice Export

jrfstry of Commerce / Private ®,

| Directorate of Tradgh——=="" ustoms

department

Feeder line &/or
% Box operator
ansporter O

3 party
inspector

/
7
V 3¢
4
____________________ 2 .

1) Buy

_____ 3.3) Arrange pre-inspection
and fumigation

1.1) Conclude
Sales Contract

Importe

3.5) Terminal Procedure and broker

_____ Customs Exam at Port

2.1) Make advance

payment Port Customs

_____________________

Importer's
bank

Exporter's

3.7) Arrange Port Clearance
for Vessel Departure

A
AS e rtment

S
DM

------------------------------ : UMFECCI MP

D
A




% 1) Conclude sales contract %
Exporter (or

representative)

1.1) Conclude Sales Contract

Importer

3 "R ﬁ Price Negotiation

FOB CY(for container)

FOB STOWED(Convent]

Exporter (or representative)

1.1.1 Get price

Importer

quotation and
sales terms

Not acceptable

Cancel ®

Acceptable

1.1.3 Confirm the
intent to purchase

1.2 Review
if quotation is
acceptable

shipment of goods

1.1.5 Acknowledge
the purchase order

/

Proforma Invoice

Purchase order

\

1.1.6 Receive
Proforma Invoice




- e advance payment (via Telegraphic Transfer)
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