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Problem Statement

Current systems are over 12 years old and at increasing
risk of failure.

Ongoing maintenance costs are progressively increasing.

Current systems cannot adequately respond to the
demands of a changing environment.

There are opportunities to lower industry compliance cost,
e..
— Trade Single Window

— Use technology for efficiencies in the goods supply chain e.g.
with port companies

— Biosecurity using same risk management platform as Customs.



What do the border systems do now?
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Current border transaction volumes

Processed over 2012 / 2013:

533,000 transactions clearing 3.48m export consignments
1.36m transactions clearing 6.02m import consignments
124,000 cargo reports for:

2,390 commercial ship arrivals & departures

42.000 commercial aircraft arrivals &
departures

50m mail items per year (in and out)



Submit craft & cargo reports prior to
arrival & departure to enable
risk assessment by agencies

Submit cargo
clearance information
to allow release or
loading of
consignments

Receive instructions from
agencies about cargo
release & holds
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New Trade Single Window

Border Agency
systems

Industry

. Customs
partles

TSW

| Ot”e | MPI Import
: : electronic . : :
Registration message Receijve Blosecurity
& standard *
Lodgements comection | Validate MPI Import Food
options * N
Transfer Maritime NZ

Port Health
Officers

Respond

Other Agencies over
time

New system:

Vision IS one

information set —
now in place for

imports

Richer data for
fuller risk
assessment

Minimises need
to manually
screen



Ongoing development
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