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Step-by-step Approach

Obtain e-document(s)

Map (Reconcile)

Analyze

Define

Capture



Capture business processes and identify documents and
basic data requirements
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Major Phases of Business Process Analysis

Phase I

1) Define a
projed: scope

21 Develop a
detailed plan and
SECUME FesDUrCes

3 Acquire
background
infarmation

4% Conduct
nterviews and document
caphured data

2

Projed Manager|

. Phase ITI /

Projedt Leader

fnakeze the “as-is
process and iderkify
bottlenecks

6] Develop and
propose
recammendations

Process Participarks/
Business Dormain Experts

Phase I: Scope setting

Phase Il:'Data collection
& process documentation

Phase lll: Process analysis
& recommendations
development
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Activity Diagram
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Use Case to Activity Diagram

bt ain Expaort
Perrnit
Expotter or Drepartrnent of

Representative Foreign Trade

ExpoHer or Creparirnent
Reprazentative of Fareign Trade

Prepare docurnents
For the application =
of export patmit

Draft Pemnit for the || anplication For Patmission
Export of Rice (% 41 || tg Export Rice (P, 2)

Sales Report (KP =) Werify submitted
: Application For the infottnation
Evidence of Sales || Collection of the Parnit

(Purchaze Order or | For the Export of Rice (@, 3
Salas Cantract)
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authenticate A, 4

B Perrit For the Export
':':l"EEt &4 l:lF Rica [F'“ 4_]
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“Output: Collection of Documents, Forms and

Messages

Sample List of Documents and Forms
Captured from Activity Diagrams

Proforma [nvoice
Purchase Order

Application for Permission to Expart Rica (KP. 2)
Sales Report K 3

Permitfor the Expart of Rice (A, 4)

Application for Certficate of Standards of Product (WS, 13)
Ric Quality Cartificate

, Certficate of Standards of Products (M5, 24)
10. Application for Phytosanitary Certficate [P0, 9)
11, Baoking Request Form~Barder Crossing

12, Baoking Confirmation - Border Crossing

13, Baoking Request Form=Inland Transport

14, Baoking Confirmation - [nland Transport

15, CargoInsurance Application Form

16, CommercialInvoice

17, Letter of Cradit

18, Packing List
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Application for the Callection of the Parmit for the Exportof Rice (A, 3)23, Good Transition Control List

19, Cover Note

20, Billof Lading

21, Insurance Policy

2 Bxpotleclatin we= == == = =

M4, TKT308.2

25, Equipment Intarchange Repart (EIR)
26, Container Loading List

21, Contziner List Message

28, Oubward Container List

B, Manfest

30, Phytosanitary Cartificals mem mmm mem - —
31, Certficateof Crign

32, Application for Certificate of Origin
33, Application for Letter of Cradi

3%, Credit Advice

35, Debit Advice

36, Remittance Advice




| in each document and define the meaning
[ the data and the data formats (syntax)
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