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Step-by-step Approach
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Capture

Step 1

Capture business processes and identify  documents and 

basic data requirements



Phase I: Scope setting

Phase II: Data collection 
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Major Phases of Business Process Analysis





Use Case to Activity Diagram



Output: Collection of Documents, Forms and 
Messages

Sample List of Documents and Forms 

Captured from Activity Diagrams 



Define

Step 2

Analyze data in each document and define the meaning 

(semantic) of the data and the data formats (syntax)
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