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Agenda

[1. Trade facilitation monitoring: time to take stock}

2. Trade and Transport Facilitation Performance
Monitoring System (TTFPM): BPA+

3. Implementation of TTFPM
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What are the normal weaknesses of current measuring
and monitoring approaches?

Often ad-hoc
Often lack of ownership
Often expensive

Often lack of a standard method (each country or
area may have its own measurement method)

A comparison between countries may not be fair
(compare a pear with a pear?)

No adequate data or
Information to support 5&%’“

policy making W&m
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For the SASEC countries...

Subsequent to the successful BPA phase |
studies, what should be the next?

B One more study

B Two more studies...
B and then what?
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Trade and Transport Facilitation Performance Monitoring System (TTFPM):
BPA+

SASEC BPA | =)

Baseline study (BPA+)

Formulate, update and prioritize — |

lons for advancing t

Trade facilitation reform

Measure, monitor and assess .

Institutional arrangement

(Theex

National human capacity Integrated methodology and tools




Formulate, update and prioritize
recommendations for advancing trade facilitation

Process and
procedure
analysis

o Use case and activity diagrams (i.e., standardized process and procedures
maps); Time-procedures chart; and Time/Cost -distance charts

o Process descriptions, including a list of agencies and stakeholders
involved as well as a list of , trade forms and documents and related laws,
rules and regulations;

. A list of identified bottlenecks

Recommendations

o An analysis of the bottlenecks and identification of possible solutions to
address them
o Actionable and prioritized list of recommendations for implementation
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Rail car operator National Railways Exporter or

Mame of business procass

2.1. Arrange Eail Transport Representative

Ezlated laws, rulas, and

ragulations

Ezgulation of railways operations (availabls in Eussian onlv):

¢ Alist of commercial stations by office road

+  (Order to approve the "Eulas of careo transportation,”

+ Conventional bans

+ The organisation of transportation by fraight cars, rapair of freight
cars and inventoryaccounting of fraight cars.

* Aprssment on International Goods Transport by Eail (SKMGE)

¢ Application for SAMGS consienment notes

+ Order Nz 554 of the Ministar of Transport and Commumications of
Kazskhstan

+ Eaquestfor transportation {the application form PG-12), Annex 1
+ Mational Transport Code i
¢ Aprsement on the order of operation, repair, accoumtine and
settlamant for the use of fraight cars inventory of the park leased
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Trade and Transport Facilitation Performance Monitoring System (TTFPM):
BPA+

Baseline study (BPA+)
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