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Disclaimer 

 

The analyses, findings, views and opinions expressed and arguments employed in the report are those of 

the study team members involved with the prefeasibility study, and do not necessarily reflect the official 

views of the ESCAP secretariat or of the Government of Bangladesh. 

 

The data and other information, analyses, and findings presented in the report are provided without 

warranty of any kind, either express or implied, including their accuracy and completeness for investment 

or for any other purpose. The user of the report specifically acknowledges the limitations of the study and 

agrees that the use of any materials of the report is at the user’s sole risk. 

 

The designations employed and the presentation of the material including on the maps in this report do 

not imply the expression of any opinion whatsoever on the part of the Secretariat of the United Nations 

concerning the legal status of any country territory, city or area or of its authorities, or concerning the 

delimitation of its frontiers or boundaries. 

 

Mention of firm names and commercial products does not imply the endorsement of the United Nations.  

This report has been issued without formal editing. 
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Foreword 

 

This prefeasibility study is based primarily on data that were readily available from various 

secondary sources, including concerned government departments, and previous studies and reports. The 

study itself did not commission any field study to complement data available from secondary sources.  A 

field trip was however undertaken by the study team mainly to understand the project’s physical and overall 

development contexts, and the nature of its likely social and environmental impacts in broad terms. The 

available data and information from secondary sources were mostly limited to physical (topographical and 

cross-sectional), traffic flow, standard construction costs for different road construction items and some 

socio-economic aspects. The study lacks any quantitative assessment of environmental and social impacts 

based on surveyed data. However, some initial comments based on observations during the field trip are 

included. Given the significance of environmental and social impacts of a road project, any future full-scale 

feasibility study of the project should carefully investigate these impacts and consider suitable mitigation 

measures through detailed field-level studies. 

 

An attempt was made by the study team to understand the broader development contexts of the 

project, including future potential benefits due to improved domestic and cross-border connectivity with the 

neighboring countries. However, these understandings were mainly qualitative in nature (and reflected so in 

narrative text in the report). A full-scale feasibility study may investigate this aspect further and examine how 

the benefits of enhanced cross-border connectivity may be assessed and evaluated for use in a conventional 

economic or investment analysis.  
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Section 1 INTRODUCTION 

 

1.1 Background 

 

Efforts have been made in recent years to assess the current level of investment and to identify investment 

needs and priorities for the development, mainly upgrade of Asian Highway (AH) to the required technical 

standard, of AH Network (AHN) including: 

 Priority Investment Needs for the development of the Asian Highway Network (2006, UNESCAP) 

 Prefeasibility study of the selected routes (upgrading of priority routes) in Armenia, Bangladesh, 

Mongolia and Myanmar (2007, UNESCAP) 

 Investment Forum (16 November 2007, UNESCAP) 

 

To facilitate the promotion and development of AH investment, a second phase of prefeasibility study of 

selected routes in Bangladesh, Kyrgyzstan, Mongolia and Myanmar is being implemented as an ongoing 

effort by UNESCAP with the financial support from Korea Expressway Corporation (KEC). 

 

ESCAP decided that study routes should be nominated by recipient countries considering a set of given 

criteria reflecting their needs and overall strategic development contexts.  

 

 

Figure 1. Asian Highway Network 
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1.2 Project Description 

 

Project Summary 

 

The Ministry of Communication (MOC), Bangladesh, has proposed improvement of the Jessore-Banpara 

section (2 lane, 148km) on AH41. It is AH Class II in light of AH classification and design standards. It is 

noted that an ADB intervention
1
 was already underway for the rehabilitation of Jessore - Jhenaidah section 

(45km). Considering this, Jhenaidah - Banpara section (2 lane, 103km) has been studied as the main focus of 

this study. 

 

Figure 2. Jhenaidah - Banpara Section in Bangladesh 
 

 
 

Source: Based on UN country map for Bangladesh available at 

http://www.un.org/Depts/Cartographic/map/profile/banglade.pdf 

 

 

 

 

                                                           
1
 Procurement of TA for Subregional Road Transport Project Preparatory Facility is underway 

L =103km 

http://www.un.org/Depts/Cartographic/map/profile/banglade.pdf


 

3 

 

Strategic context of the project 

 

1. The project road is one of national and regional priorities as well as a part of the 6
th
 five-year Plan 

(2010/2011 to 2014/2015). Improved Jessore-Banpara section (2 lane, 148km) on AH41 will be the principal 

north to south corridor in the western region in Bangladesh connecting nation’s 2
nd

 largest Mongla sea port
2
 

and Benapole dry port with the capital city, Dhaka, via Lalon Shan (Paksey) Bridge over Padma river. 

 

Figure 3. Mongla Sea Port 
 

 
 

2. It was agreed that Bangladesh will allow the use of Mongla and Chittagong sea ports for the movement of 

goods to and from India through road and rail. Bangladesh also conveyed their intention to give Nepal and 

Bhutan access to Mongla and Chittagong ports. (India-Bangladesh Joint Statement, January 2010) 

 

In this regards, improved Jessore-Banpara section can play a vital role providing access to Mongla sea port 

to and from India and especially land-locked Nepal and Bhutan as proposed in the above-mentioned Joint 

Statement. 

Figure 4. Strategic location of Mongla Sea Port 
 

  
 

Source: Based on Asian Highway Network map (see Figure 1.) 

                                                           
2
 http://www.mpa.gov.bd/ 

The boundaries and names shown and the designations used on this map do 
not imply official endorsement or acceptance by the United Nations. 
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