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TENTAITVE PROGRANMNIE

Week 1: 12 — 17 January 2015

Day 1 (12 January)
10:00 —12:00 Opening Session

Opening Remarks
e Mr. Yann Duval, Chief, Trade Facilitation Unit, United
Nations ESCAP
o Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization
e Mr. Seung-kyoo LEE, CCF/Korea Operational Manager,
WCO ROCB A/P

Welcome Remarks
e Mr. Yeon-Soo, Choi, Director, Multilateral Cooperation
Division, Korea Customs Service

Move to Stadium for Group Photo

Introduction of WCO ROCB A/P
e Mr. Seung-kyoo LEE, CCF/Korea Operational Manager,
WCO ROCB A/P

Introduction to the Masterclass

Overview and Objective of the 2" Masterclass

Tour de table: Self-introduction of participants

Baseline Assessment on Paperless Trade and Single Window

12:00 — 13:30 Lunch Break
13:30 - 15:00 Single Window & WTO TFA

The WTO TFA & Customs
Introduction to key provisions of WTO TFA and WCO TFA

Implementation Guidance

Facilitator: Mr. Changsheng Li, Technical Attache, Compliance and
Facilitation Directorate, World Customs Organization

15:00 — 15:20  Coffee Break
15:20 - 16:50 Single Window & WTO TFA (Cont’d)

The role of IT in the WTO TFA (WCO)
Introduction to the essential role of IT in the implementation of

WTO TFA provisions

Facilitator: Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization



16:50 —17:00
18:00 —20:30

Day 2 (13 January)

09:00 —10:20

10:20 — 10:40
10:40 — 12:00

12:00 — 13:30
13:30 — 15:00

15:00 — 15:20
15:20 — 16:50

Wrap-up of the day
Welcome Reception
Hosted by Korea Customs Service

Single Window & WTO TFA (Cont’d)

Single Window in the Context of the WTO TFA
Introduction to the essential role of IT in the implementation of

WTO TFA provisions

Facilitator: Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization

Coffee Break
Single Window & WTO TFA (Cont’d)

Other issues in WTO TFA
WTO TFA gap analysis
Coordinated Border Management in the Context of the WTO TFA

Facilitator: Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization

Lunch Break

Single Window Implementation: Part 1 — Conceptual
Framework for Planning

Creating a Single Window environment demands a systematic planning,
including feasible approaches based on requirements and practical project
management for sustainability. The trainees will learn how to plan a Single
Window implementation at national level.

Single Window:

Its evolution and implementation framework

Project management and analysis of financial and business model
Facilitator: Dr. Somnuk Keretho, UNNEXT Advisory Committee
member and Director of KU-INOVA, Kasetsart University

Coffee Break

Streamlining Trade Processes

Business Process Analysis (BPA) is a systematic method to analyze as-is
trade procedures to identify issues and bottlenecks and designing
improvement measures based on findings. The Module will train how to
conduct BPA at organizational, sectoral, national or cross-border level to
identify existing bottlenecks of trade by procedures or by products and
come up with policy recommendations for streamlining trade processes.

State of play in the Region & Introduction to Business Process
Analysis (BPA)

Facilitator: Mr. Yann Duval, Chief, Trade Facilitation Unit, United
Nations ESCAP



16:50 — 17:00

Day 3 (14 January)

09:00 —10:20

10:20 — 10:40
10:40 — 12:00

12:00 — 13:30
13:30 — 15:00

15:00 — 15:20
15:20 - 16:50

16:50 —17:00

Day 4 (15 January)

09:00-10:20

10:20 — 10:40

10:40 — 12:00
12:00 — 13:30
13:30 — 15:00

Defining scope of and planning a BPA project
Facilitator: Dr. Somnuk Keretho, UNNEXT Advisory Committee
member

Wrap-up of the day

Streamlining Trade Processes (Cont’d)

Business Process Modeling
Facilitator: Dr. Somnuk Keretho, UNNExT Advisory Committee
member

Coffee Break
Streamlining Trade Processes (Cont’d)

Analyzing findings of a BPA and drawing recommendations
Facilitator: Dr. Somnuk Keretho, UNNEXT Advisory Committee
member

Lunch Break
Group Exercise and Presentation on BPA

All
Coffee Break
Group Exercise and Presentation on BPA

All
Wrap-up of the day

Single Window Implementation: Part 2 — Development and
Operation

Instruments for developing a Single Window
Instruments and tools related to Single Window developed by WCO
and other international organizations will be introduced.

e The WCO Single Window Compendium
Facilitator: Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization

Coffee Break
Single Window Implementation: Part 2 — Development and
Operation (Cont’d)
[nstruments for developing a Single Window

e  WCO Data Model
Facilitator: Mr. Donald Tan, Technical Attaché, Procedures and
Facilitation Sub-Directorate, World Customs Organization

Lunch

Addressing Legal Issues in Paperless Trade and Single Window
(Cont’d)



15:00 — 15:20
15:20 - 16:10

16:10 —16:50

16:50 — 17:00

Facilitator: Mr. Joao Ribeiro, Head, Regional Centre for Asia and
the Pacific, United Nations Commission on International Trade Law
(UNCITRAL), and Mr Changkuk Lim, Legal Expert, UNCITRAL
Regional Centre for Asia and the Pacific

Coffee Break

Addressing Legal Issues in Paperless Trade and Single Window
(Cont’d)

Facilitator: Mr. Luca Castellani, Legal Olfficer, UNCITRAL
secretariat

Country Case Study: Republic of Korea
Facilitator: Mr. Hyun-Koo Kang, Director, Korea IT Industry

Promotion Agency

Wrap-up of the day

Day 5 (16 January)

09:00-10:20

10:20 — 10:40
10:40 — 12:00

12:00 —13:30
13:30 — 15:00

TR ELER,

https://www.yunbaogao.cn/report/index/report?reportld=5 4705

Single Window Implementation: Part 2 — Development and
Operation (Cont’d)

Country presentations
Participants will briefly present current status of implementing national
Single Window or automation of Customs.

Coffee Break
Single Window Implementation: Part 2 — Development and
Operation (Cont’d)

Country presentations
Participants will briefly present current status of implementing national
Single Window or automation of Customs. (Cont’d).

Lunch

Single Window Implementation: Part 2 — Development and
Operation (Cont’d)

SoEe R S R —4EABAN T :




