Applied Workshop on
Preparing Infrastructure
Projects Following the PPP
Framework in Lao PDR

26t -27th August
Landmark Hotel, Vientiane
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Workshop Objectives ‘ l

* Define PPPs and key PPP concepts

Introduce the new PPP framework in Lao PDR

* Apply key concepts for identifying, preparing and
procuring PPP projects

* Reflect on lessons learnt with PPPs in practice

* Case based & Applied '!!




Applied, Case-Based Workshop ‘ l

* You get to experience being a public agency
or advisor working on preparing a PPP
project...




A3BEL H

Financial Economic specialists founded by PPP pioneers

From champions of PPP in Europe to global transaction
advisor for Public & Private clients

120+ people — Netherlands, Belgium, USA, South Africa,
Philippines, Indonesia

140+ transactions and financings

Advise ! — Implement ! — Invest !




Introductions

* Name

* Mathieu Verougstraete o o
* Organisation, position,

kind of work
* Rolf Dauskardt

* |nterest/involvement
* Aishani Mishra with PPPs

* Expectations




Record your Lessons Learnt ! n

» Keep arunning list of issues, observations,

challenges, questions, opportunities...
— PPP concepts?

— Applying PPP in Laos?

— New insights?

— Challenges?

— Etc.

 We will review these at the end of the
workshop




Time Sessions
Day 1
08:30 — 09:00 Welcome and Introductions
09:00—10:30 PPP Framework in Lao PDR
10:30 Coffee Break
Wednesday / Thursday Case-Based Applied PPP Exercise
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