National Consensus Building

John Carter
Thursday, August 20, 2015



Establish Tri-Partite Committee

e Develop inception report
e Qutlines roles and responsibilities of Committee and members

e Committee composition:

e Chairperson: neutral; ministry with major role for unemployment protection
implementation;

 Employer reps: focal point (3 members)
* Worker reps: focal point (3 members)
e Other involved ministries

e Consensus building (neutral) ILO involvement or other neutral party
* Need for a “Champion” for new unemployment protection scheme



Satellite Meetings

 Employer group to be comprised of all major organizations such as
small and medium sized enterprises; Chamber of Commerce etc;

 Worker group to be comprised of all major organizations such as
labour unions, representation of non-union labour groups;

 Employer group to develop position paper (same for worker group);

 TPC reps for employers and workers to keep groups fully informed
of project developments.
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nal and National Workshops

al workshops to present information on
rotection and break out sessions to discuss
unemployment protection scheme;

p to discuss various options to be considered for

a number of options to be considered by TPC;

most suitable and affordable option or request
:udy on best two options.



