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Building Back Better
focus on resilience and participation



Aiming for a reconstruction 

process that builds back 

a) safe, 

b) sustainable,  and 

c) culturally suitable 

homes, infrastructure and 

communities



Post the 18 September 2011 

Earthquake, Sikkim embarked on 

enabling communities and assets more 

resilient to the impacts of future 

disasters through skills training, 

greater awareness and access to 

capital, besides the core 

reconstruction activities
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Key Features

• Innovative public service delivery

• Earthquake resistant features

• Operational framework

• Implementation models

• Training of staff

• Transparency safeguards

• Monitoring and evaluation

• Align with sustainability (1st Organic State)



The Outcomes

• Safer Houses: 7,972 houses, using earthquake and 

multi hazard resistant features.

• Better Builders: A total of 1,000 local masons and 

their assistants received hand-on training under this 

project and were actively involved in the 

earthquake resistant house construction.

• Aware Citizens: A comprehensive awareness raising 

initiative extending to civil society organisations, 

elected representatives and schools



• Trained Engineers: More than 300 engineers got 

trained in disaster resistant house construction 

techniques. 

• Empowered Homeowners : About 8,000 home 

owners comprising of 40,000 individuals are getting 

empowered by the homeowner driven construction 

strategy. 
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