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Session 1: Project Screening

This session is covered in plenary using the Project Screening Methodology and

Tools being developed by UNESCAP.

PROJECT ELIGIBILITY / SUITABILITY

[determine whether the project is eligible and suitable to be developed as a PPP]

Legitimate public
service?

Within the Mandate
of Government
Implementing Agency
(GIA)?

National defense or
public security?

Part of government
planning?

Real societal need?

Potential for private
involvement?
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Session 2: Project Characteristics

PROJECT CHARACTERISTICS

[determine the main characteristics and makeup of the project]

Characteristic

Comments

Service What is the public service?

Users Who are the (main) users of the service?

Scope What is the scope of the project? What types of
infrastructure, services and processes are involved in the
provision of the service?

Greenfield / Is it mainly greenfield (new), or brownfield (upgrading,

brownfield replacement, etc.)?

Assets Asset size and scope?

How long will the asset last?
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Investment size

Scale of investment?

Lifecycle costs

Initial investment versus operation & maintenance?

Funding

How will the services be paid for (users/government/hybrid)?
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Session 3: Output Based Specification

OUTPUT SPECIFICATION
[specify the project on an output basis]

Output specification

Does this leave scope for private
innovation?

How can the output be
monitored/measured?
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Output specification

Does this leave scope for private
innovation?

How can the output be
monitored/measured?
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RISK ALLOCATION MATRIX

[identify project risks and determine to which party each risk should be allocated]

Risk

Proposed Allocation of Risk

Private
Company

Public
Authority

Shared

Effect on performance
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