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Ref : Thai Broiler Exports Association

A case study explain along Thai chicken historyA case study explain along Thai chicken history

And to do this in depth-

 
study and achieve goals, the study has introduced the Thai poultry industry and the practical 

management of CPF Co, ltd and FAPP as well as the concept to explore beyond ASEAN as a case study explaining its 

overview intention, particularly in the context of the industry and regional ASEAN Economic and Social Development.



Thailand started exporting chicken to 

world markets in 1973

Lessons learned from history applicable to the present situationLessons learned from history applicable to the present situation: : 

Case study of the Thai chicken business history and CPFCase study of the Thai chicken business history and CPF
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1. "Demand1. "Demand--driving" leads to trade facilitationdriving" leads to trade facilitation

The graph shows that Thailand started exporting chicken to world
 

markets in 1973. 

At the beginning Japan asked for imports. 

Because of the 

different culture of 

consumption, Japan 

importers needed to 

teach Thai producers 

to match Japanese 

style.

And because the 

huge trade volume 

has increased year 

by year, has lead to 

enlargement of 

capacity building. 

Thai producers 

have had to import 

high technology 

machines to 

improve their 

production
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2.2.““Contract FarmingContract Farming””
 

management system is one management system is one 

supply chain management mechanismsupply chain management mechanism
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Farm  Process is one 

function of SCM



2.2.““Contract FarmingContract Farming””
 

management system is one management system is one 

supply chain management mechanismsupply chain management mechanism
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How to increase production to serve the rapidly demand from Japan? 



3.PPPP-4Ps Model

(Small Private –
 

Large Private –
 

Public -
 

Partnership)

PPPP-4Ps Model (small Private –

 
large Private –

 
Public -

 
Partnership) applied from the contract 

farming model enlarges trade facilitation and reduces chance of food insecurity in long term 

In this point we can say that “Contract Farming”

 
management system is one of Trade Facilitation 

and Supply Chain Security mechanism of chicken management business. More over if we notice the 

four PPPP: Small Private–Large Private–Public Partnership actives and enlarges trade facilitation and 

reduces chance of food insecurity in long term.    
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Before After



Lessons learned from history applicable to the present situation: 

Case study of the Thai chicken business history and CPF

In 1993, China joined in the chicken world 

industry.
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