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IFAD – Investing in Rural People 

• Only International Financial Institution (IFI) in the UN system, 

dedicated to agriculture and rural development. 

• Aiming at achieving inclusive and sustainable transformation by 

supporting rural people overcome poverty and achieve food 

security through remunerative, sustainable and resilient 

livelihoods. 

• Member-based organisation with currently 173 member states. 

• Headquartered in Rome, the UN’s food and agriculture hub, 

along with FAO and WFP. 

• Main instruments are financing (loans, grants, additional 

financing) and non-lending activities (knowledge sharing, 

analytical and policy-dialogue capacity). 

 

 

 



 TONGA RURAL INNOVATION PROJECT 

PROJECT TIMEFRAME 

(1). Project Duration 5 Years  

(2). Grant into force  May 25, 2012  

(3). Grant Completion Date Jun 30, 2017 

(4). Grant Closing Date Dec 31, 2017 

 
 TARGET – 60 communities.  

 BENEFICIERIES – 16,901 people  
(16% of  the total population of  Tonga – 2006 

Census  but  

 poverty – HIES 2009) 



TRIP- BACKGROUND 

• Objective -To “strengthen the capacity of target communities to plan and manage 

their development priorities in order to achieve improved sustainable livelihoods” 

• Rationale-Enhanced community capacity for sustainable planning and action, linked 

to enhanced business capability for sustainable financing and investment, will 

contribute to improved sustainable livelihoods of vulnerable households in rural 

areas of Tonga.  

•  Components- Component 1 Community Development Plan, Component 2 Business 

Development and Component 3- project Management 

• Total budget US$5m. 

 



 COMP 1- COMMUNITY DEVELOPMENT 

1. MORDI TT train District & Town Officers; 
 

2. Town Officers (TO) together with the 

Community develop a 3 years Community 

Development Plans (CDP); 
 

3. TO together with the District Officer (DOs) 

consolidated all CDPs to make District 

Development Plans (DDP); 
 

4. DO’s lodge consolidated CDPs and DDPs with 

the National Government; 
 

5. TO establish or reactivate Village Committee 

and Village Sub-committe 
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NEIAFU COMMUNITY 

COMMUNITY 

PARTICIPARTORY PLANNING 

JUNE 15, 20 15 

 
01  

Government of Tonga 
Ministry of Internal Affairs 

Local Government 
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FUNGAMISI COMMUNITY 

COMMUNITY 

PARTICIPARTORY PLANNING 

MAY 21, 20 15 

 

02  
Government of Tonga 

Ministry of Internal Affairs 

Local Government 
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FALALEU COMMUNITY 

COMMUNITY 

PARTICIPARTORY PLANNING 

MAY 20 , 20 15 

 

03  
Government of Tonga 

Ministry of Internal Affairs 

Local Government 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

MAKAVE COMMUNITY 

COMMUNITY 

PARTICIPARTORY PLANNING 

MAY 27, 20 15 

 

04  
Government of Tonga 

Ministry of Internal Affairs 

Local Government 

 



Projects Funded Under TRIP 



LESSONS LEARNT 
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