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IFAD — Investing in Rural People

* Only International Financial Institution (IFI) in the UN system,
dedicated to agriculture and rural development.

« Aiming at achieving inclusive and sustainable transformation by
supporting rural people overcome poverty and achieve food
security through remunerative, sustainable and resilient
livelihoods.

 Member-based organisation with currently 173 member states.

« Headquartered in Rome, the UN'’s food and agriculture hub,
along with FAO and WFP.

« Main instruments are financing (loans, grants, additional
financing) and non-lending activities (knowledge sharing,
analytical and policy-dialogue capacity).
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TONGA RURAL INNOVATION PROJECT

PROJECT TIMEFRAME o Y =
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(1). Project Duration 5 Years e
(2). Grant into force May 25, 2012
(3). Grant Completion Date Jun 30, 2017 T
(4). Grant Closing Date Dec 31, 2017 o
= TARGET — 60 communities.
= BENEFICIERIES — 16,901 people
(16% of the total population of Tonga — 2006 il W
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TRIP- BACKGROUND

* Objective -To “strengthen the capacily of target communities to plan and manage
their development priorities in order to achieve improved sustainable livelihoods’
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* Rationale-Enhanced community capacity for sustainable planning and action, linked
to enhanced business capability for sustainable financing and investment, will
contribute to improved sustainable livelihoods of vulnerable households in rural
areas of Tonga.

* Components- Component 1 Community Development Plan, Component 2 Business
Development and Component 3- project Management

* Total budget US$5m.
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COMP 1- COMMUNITY DEVELOPMENT

1. MORDI TT train District & Town Officers;

2. Town Officers (TO) together with the et
Community develop a 3 years Community S
Development Plans (CDP);

3. TO together with the District Officer (DOs -
consolidated all CDPs to make District
Development Plans (DDP);

4. DO’s lodge consolidated CDPs and DDPs
the National Government;

5. TO establish or reactivate Village Commit}
and Village Sub-committe
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Projects Funded Under TRIP

TRIP TRIP| GOVERNMENT SOURCE OF

il CONTRIBUTION| MOBILISATION| CONTRIBUTION CASH IN-KIND FUNDS TOTAL %
1-Water 672,690 30,000| 124,583 211,256 740,592 227,305 2006427 32%
2-Building 405,455 5,700| 139,357 228,886 610,051 289817 1,679,264 27%
3-Fencing 202,994 34,000| 62,273 16,401 284,327 294,227 894,222 14%
4-Pigsty 159,604 5,000| 31,354 44,472 209,194 449,574 1%
5-Wharf 103,540 6,000| 19,658 19,141 200,149 - 348,487 6%
6-Building Agr. 69,363 9,500| 18,689 3,941 32,078 40,762 174,333, 3%
I-Tractor 156,374 3,900| - 46,300 - 206,574 3%
8-Inputs Agr. 67,377 6,300| 9,140 24,991 33,832 141,6400 2%
9-Boat 22,000 2,000 6,256 11,449 - 41,705 1%
10-Education - - 10,453 69,693 - 80,147, 1%
11-Road 17,730 1,000 5327 16,783 20,246 61,085 1%
12-Sanitation 19,210 1,000 3,501 2476 5,949 32,1360 1%
13-Sea wall 21,981 2,000 4,054 2,690 55,442 86,167, 1%
Grand Total 1,918,316 106,400 434,645 698,430 2,191,859 852,111 6,201,761| 100%
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