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Beyond eSPS automation: 

The CITES approach to automation 

 
 



In this presentation 

CITES and regulation of global trade  

CITES three pillars for electronic permits 

How to implement electronic Permits? A 

Framework to plan an eCITES project 
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CITES 

 Convention on International Trade in endangered Species of 

Wild Fauna and Flora  

 A convention to regulate and monitor international trade in listed 

species … 

 ..through a system of permits ... 

 .. for sustainable trade 

 A legally binding instrument for 182 countries (Parties) 

 



CITES regulated Species 
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Over 35,000 species regulated by CITES 

Species subject to CITES regulation are divided 
amongst three Appendices  

 

     

 

 

*  Live, dead, parts, and derivatives 

 
Appendix I 

International 

commercial trade is 

generally prohibited 

Appendix II & III 

International commercial 

trade is allowed but 

requires permits 



Appendix 
I 

3% 

Appendix 
II & III 
97% 

CITES enables trade  
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 Vast majority (97%) of CITES 

Species is commercially traded 

 

 Timber, fish, ornamental & medicinal 

plants, leather, luxury products, 

cosmetics,.. 

 

 Collected from the wild, farmed, 

nurseries, fisheries,.. 

 

Over 950,000 permits issued per 

year 

 

 ..supporting multi billion dollar in 

international trade 
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Trade in wildlife is a multi billion dollar business 

Global value of legally traded commodities 

derived from wild plants and animals is 

approximately US$24.5 billion (TRAFFIC) 

  Global trade in wild orchids is estimated at 

US$9 billion;  Thailand exports US$250 

million (UNODC) 

  In 2011, caviar worth an estimated 28 

million Euro was imported into the EU, total 

sturgeon products totaled 2.7 billion Euro 

(WWF) 

Global trade in Python skins is worth over 

USD 1 billion .. 

  .. estimated 50% are traded illegal 

(UNCTAD/ITC) 

 

 

 

 

 

 

Trade in Big-leaf Mahogany Swietenia 

macrophylla alone is estimated to have 

been worth USD168 million during the 

period 2006-2010 (CITES)  



Illegal wildlife trade is 5th in 

international crime 

  

 Illegal trade in wildlife is now ranked 5th in 
transnational crime (after drug, human trafficking, 
counterfeits and oil)  

 Is stimated at USD 50 to 100 billion per year both 
outside and within CITES regulatory system 

 Changing nature – an organized, transnational 
crime with criminal networks involved 

 Illegal trade exploits global trade sytem (modern 
logistics, eBanking, Internet) using fraudulent 
paperwork  and threatening legal trade 

 

 

 

 A common method for smuggling includes 

fraudulent paperwork      
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