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Country Assessment for the ePhyto
Solution

Workshop on implementation of e-SPS certification
systems

1-3 November 2016
Bangkok, Thailand

Shane Sela, ePhyto Project Manager, IPPC Secretariat
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Overview of the presentation

Background
Strategy for implementing ePhyto in developing
countries

The preparedness workshops
General outcomes from the workshops

Lessons learned
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Phytosanitary certificates in trade

* |In December 2015, the ePhyto Steering
Group undertook a survey of IPPC members
to identify their readiness for ePhyto
implementation

e 80 (of 182) member countries reported

* 5 million certificates issued for export
consignments

e 7.5 million certificates received for imported
consignments
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Examples of volumes of certificates
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e Have undertaken business process analyses (BPA) to
implement their current systems

Technical changes to connect to hub

L

e Implementing the GeNS
e Have not undertaken BPA

e |PPC working with the ePhyto Steering Group to identify
tools to assist with the BPA
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Broad survey of REVIEW country Country establishes
preparedness with

countries to the shortlisted work plan to

determine best fit : implement
countries

Country completes

Evaluate pilot/tools <] IPPC pilot process changes

necessary to
implement

Move to full

implementation
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Getting to the pilot

* Preparedness survey completed in January 2016
e Self-assessment of

* Trade volume

* Technical capacity

* Legislative and resource infrastructure

e Management commitment

80 responses assessed by the ePhyto Steerlng Group
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