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PPP Definition 

"A long-term contract between a private party and a 
government agency, for providing public services and/or 
developing public infrastructure, in which the private party 
bears significant risk and management responsibility, and 
remuneration is linked to performance " 

Long term (relationship beyond construction phase)  

Contract based 

Privatization 

Source: PPP Reference Guide 2.0 

 Mobilizing resources 

 Achieving a long-term solutions 

 Transferring risks to the private sector 



PPP Track record in the region 
Resources mobilized 

0

20

40

60

80

100

120

140

160

180

200

0

10,000

20,000

30,000

40,000

50,000

60,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

India Turkey Other SSWA Countries Count of Total Investment

 Over $ 40 billion mobilized in 2015 (driven largely by Turkey) 

 Indian levels remain low compared to 2006-2012 period 

 PPP covers max 20 % of infrastructure requirements based on 
international experience 



Other PPP Benefits 

 Long-term solution: quality infrastructure for > 20+ years 

Payment only if performance 
targets met throughout the 
length of the contract 

 Durable construction 

 Adequate maintenance 

Construction 

Operation and Maintenance 

Traditional 
Procurement 

PPP contract 

 Risk transfer: If the project costs more than planned private 
sector covers the difference 

86 % of public infrastructure 
projects are above budget Source: Flyvpjerg et al. / data: 258 Infra Projects 

over 1910-2000 (Europe / USA / Japan) 

 Efficiency gains 



PPP Limitations 

 Private sector capacity to take such long-term commitments 
/ enough competition? 

 Complex arrangement: high transaction costs / internal capacity 
constraints / not suitable for all projects (limited flexibility) 

 Not free: users and/or tax payers have typically to pay for the 
project to be delivered profitably 

 Public guarantees = contingent liabilities: fiscal risk has to be 
properly assessed and monitored 

 Possible public resistance  



PPP 
Enabling 

Environment 

Policy 
Formulation 

• Stable long-term vision 

• High level politicians championing PPP 

• Track record building 

Legal & 
Regulatory 

Frameworks 

• Clear legal basis (competent authorities,…) 

• Adapted procurement rules 

• Effective dispute resolution mechanisms 

Institutional 
Capacity 

• Clear process (who’s approving what and when) 

• In-house expertise (PPP Units?) 

• Guidance materials (model contracts,…) 

Financial 
Support 

• Project Development Fund 

• Capital Grants (VGF,…) 

• Guarantees 

Governments have a role to play… 
… to create an enabling environment for PPPs 



PPP Enabling Environment 
Planning Actions 

 ESCAP “PPP Readiness” assessment 

  
•Legal and Regulatory Provision for PPPs 

  
•PPP Policy Framework 

  
•PPP Capacity 

  
•PPP Process: Selection and Contracting 

  
•PPP Process: Post Selection 

•Social Dimension of PPPs … and to plan 
government actions 

Questionnaire to identify key 
bottlenecks… 

 Lao PDR 

 Bhutan 

 Cambodia 

 Myanmar 



PPP Legal & Regulatory Frameworks 

Most countries have enacted PPP Law in 
the Asia-Pacific region (e.g. Afghanistan, 
Bangladesh and Turkey) … 
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PPP Guidelines

PPP Law

Concession Law

No PPP Law / Guidelines

… but some countries have simply issued 
guidelines / policy  documents (e.g. Bhutan, 
India, Nepal, Pakistan and Sri Lanka ) 

Source: ESCAP’s review of 42 Asia-Pacific countries  

 Objectives, Scope and Models of PPPs 

 Institutional Responsibilities (Approval, …) 

 Financial Support Mechanisms   

 Procedures (Procurement, Dispute Resolution, etc.) 
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