Trade and Transport Facilitation
Monitoring Mechanism in Bangladesh:

Baseline study series #2

Business Process Analysis of
Import of Lentil from Nepal
to Bangladesh

E ic and Social C ission for Asia and the Pacific




The United Nations Economic and Social Commission for Asia and the Pacific (ESCAP) is the regional
development arm of the United Nations and serves as the main economic and social development centre
for the United Nations in Asia and the Pacific. Its mandate is to foster cooperation between its 53
members and 9 associate members. ESCAP provides the strategic link between global and country-level
programmes and issues. It supports Governments of countries in the region in consolidating regional
positions and advocates regional approaches to meeting the region’s unique socioeconomic challenges in
a globalizing world. The ESCAP secretariat is in Bangkok. Please visit the ESCAP website at
<www.unescap.org> for further information.

The darker areas of the map are ESCAP members and associate members.



Business Process Analysis of Import of Lentil from Nepal to
Bangladesh

The 2" report of a series of 5 studies on Trade and Transport Facilitation
Monitoring Mechanism (TTFMM) in Bangladesh

Copyright © United Nations 2017
June 2017, Bangkok, Thailand
Disclaimers

All rights reserved. The opinions, figures and estimates set forth in this publication are the responsibility
of the authors and should not be considered as reflecting the views of carrying the endorsement of the
United Nations or the Asian Development Bank. Any errors are the responsibility of the authors.

Mention of firms’ hames and commercial products does not imply the endorsement of the United Nations
or the Asian Development Bank.

The designations employed and the presentation of the material in this publication do not imply the
expression of any opinion whatsoever on the part of the Secretariat of the United Nations or the Asian
Development Bank concerning the legal status of any country, territory, city or area, or of its authorities,
or concerning the delimitation of its frontiers or boundaries. Where the designation “country” or “area”
appears, it covers countries, territories, cities or areas.

References to dollars ($) are to United States dollars unless otherwise stated.

Bibliographical and other references have, wherever possible, been verified. The United Nations and the
Asian Development Bank bear no responsibility for the availability or functioning of URLS.

All the material in this publication may be freely quoted or reprinted, but acknowledgement is required,
and a copy of the publication containing the quotation of reprint should be sent to the United Nations
Economic and Social Commission for Asia and the Pacific (ESCAP) Publications Office.

The use of this publication for any commercial purposes, including resale, is prohibited unless permission
is first obtained from ESCAP and the Asian Development Bank. Requests for permission should state the
purpose and the extent of reproduction.

This publication has been issued without formal editing.

i|Page



Contents

Figures and Tables iii

Preface v
Acknowledgements Vi
Executive summary vii
Chapter 1. Introduction 1
Chapter 2. Overview of Business Process Analysis for trade facilitation 3
Chapter 3. Data Collection and Validation 6
Chapter 4. Analysis and Findings 8
4.1 “As-is” trade process and procedures 8
4.1.1 Use-case diagram 8
4.1.2 Core business processes 9

4.2 Analysis of key indicators 50
4.2.1 Time for Import 50
4.2.2 Costs for Import 52
4.2.3 Number of procedures for import 53
4.2.4 Number of documents for import 54

4.3 Diagnosis and Recommendations for improvement 56
Chapter 5. Summary and Conclusions 72
5.1 Proposed interventions to improve trade facilitation 72
5.1.1 Short-term interventions 72
5.1.2 Long-term interventions 73

5.2 Utilisation of the Report 75

Appendix 1. List of participants of workshops for the TTFMM baseline study in Bangladesh _ 76

ii|Page



Figures and Tables

Figures

Figure 2. 1 A Step-by-step approach to implementing trade facilitation measures.........ccccoceeeevcveeeeicnnnnnn. 3
Figure 2. 2 BUY-Ship-Pay IMOGE] ......cooiiiiiiieiiie ettt ettt e st e st e e st e e e ssatae e e sasaeeeenasseeesannraeenan 4
Figure 4. 1 Use-Case Diagram of importing lentil from Nepal to Bangladesh ........cccccveiiviiiiiiiiieeniiinennn, 8
Figure 4. 2 “Conclude sales contract and trade terms” use-Case diagraM..........cccecererereriereereeneereseseneneens 9
Figure 4. 3 “Conclude sales contract and trade terms” activity diagram ..........coceeveererveereneeseneereeseneenns 9
Figure 4. 4 Use-case diagram of core business processes in ‘Ship’ process area..........c.cceevververveeeenennen 11
Figure 4. 5 “Obtain Trade License from Local Government Authority” use-case diagram ...................... 12
Figure 4. 6. “Obtain Trade License from Local Government Authority” activity diagram...................... 12
Figure 4. 7 “Obtain Tax Identification Number” use-Case diagram ..........cocerevuereerererenerenensereeneeeeennes 14
Figure 4. 8 “Obtain Tax Identification Number” activity diagram .........coccecereriereereeeneneseseneneeneeeeeenes 14
Figure 4. 9 “Open Bank Account against the trade license” use-Case diagram ..........ccceceverervereeeeeenenne 15
Figure 4. 10 “Open Bank Account against the trade license” activity diagram..........cc.coceveverrerveeeeeenne. 16
Figure 4. 11 “Obtain Membership in a local business Association” use-case diagram.......c.ccocevvereeeenenne. 17
Figure 4. 12 “Obtain Membership in a Local Business Association/Chamber” activity diagram............ 18
Figure 4.13 “Obtain Import Registration Certificate” use-Case diagram ........cccceeververeeerererenereneereeennes 19
Figure 4. 14 “Obtain Import Registration Certificate” activity diagram..........cccceevereririererenerieneereeennes 20
Figure 4. 15 “Obtain VAT Registration Certificate” use-Case diagram..........cccevveererererenenreneereereeennes 21
Figure 4. 16 “Obtain VAT Registration Certificate” activity diagram ..........ccceeeevvereririerienenenieneereeeenes 22
Figure 4. 17 “Obtain Import Permit” use-Case diagram........ccccevueeeeeirierenienierieieeeeeesieseessesseseeeeeeneenes 23
Figure 4. 18 “Obtain Import Permit” activity dia@ram ..........ccceveeieriereesieneseeseseeeeseeeeeseesesaeseeeseensens 24
Figure 4. 19 “Prepare and Endorse Import Documents” use-Case diagram ..........cceeeeerereneneeneereereeennes 25
Figure 4. 20 “Prepare and Endorse Import Documents” activity diagram...........ccceeeevrererieneeriereereeenes 26
Figure 4. 21 “Arrange Transport” use-Case IAQIaIM .......cceveeveerrireeriereesteseeeesseseeeesseeseessesseesessesssensens 27
Figure 4. 22 “Arrange Transport” activity dia@ram ........cccceeervereeieieirieneniesesieeeeeeee e eeneenes 28
Figure 4. 23 “Appointment of C&F Agent” use-Case diagram .........ccceeerueerrerirereeenierereeeneeseseeseseeeseens 29
Figure 4. 24 “Appointment of C&F Agent” activity diagram ........ccoccvveeeeriereeneseeieseeeeseeseeee e seeennens 30
Figure 4. 25 “Border Crossing of Import goods” use-Case diagram ...........coeeererererrerererieenreeneeesreeneens 31
Figure 4. 26 “Border Crossing of Import goods™ activity diagram.........c..ccceeverererenieinieenieineeneeneenes 32
Figure 4. 27 “Obtain Quarantine Certificate” use-Case diagram........ccoceeeererreerererriereseeseeseeseeseseessens 33
Figure 4. 28 “Obtain Quarantine Certificate” activity diagram ..........ccceeevereruereeieeeneneneneseeeeeeeeeenes 34
Figure 4. 29 “Provide Customs Declaration” use-Case diagram ..........ccceverrerrerrereeeeeneneseseneeseeeeeseeenes 35
Figure 4. 30 “Provide Customs Declaration” activity diag@ram..........ccccveeverereeriesenrieseseesieseeseeseseenens 36
Figure 4. 31 “Customs Inspection and Clear Goods” use-Case diagram..........cceeveeeerererenensereereeeeennes 38
Figure 4. 32 “Customs Inspection and Clear Goods” activity diagram ..........ccccceeeveererereneneneereeeeene. 39
Figure 4. 33 “Transport goods to Importer’s Warehouse” use-Case diagram ........cceceveeeverreseecvesenveennens 41
Figure 4. 34 “Transport goods to Importer’s Warehouse” activity diagram...........ccceeveverereneneeneeeenenne. 41
Figure 4. 35 Use-case diagram of core business processes in ‘Pay’ process area .........coecevverveevverresveennens 43
Figure 4. 36 “Establish Payment Guarantee by Letter of Credit (LC)” use-case diagram..............ccecveune.. 43
Figure 4. 37 “Establish Payment Guarantee by Letter of Credit (LC)” activity diagram ...........cccccueneee. 44
Figure 4. 38 “Make Payment for Import goods” use-Case diagram..........ccocveeevereeveeresieeneseesieseeeeneas 45



Figure 4. 39 “Make Payment for Import goods” activity diagram.........c..ceevvereereeereneneneneneseeeeeeene 46
Figure 4. 40 “Submission of Customs certified Bill of Entry to Importer’s Bank” use-case diagram ...... 48
Figure 4. 41 “Submission of Customs certified Bill of Entry to Importer’s Bank™ activity diagram....... 48
Figure 4. 42. Time-procedure chart for import of Lentil from Nepal to Bangladesh through Banglabandha

[V o I o] OSSPSR 50
Figure 4. 43: Costs of the trade procedures (import) excluding one-time procedures...........ccceecveerveene 53
Tables

Table 3. 1 Time frame for implementing TTFMM baseline study.......cccccvevciiiiiiiiiiiiiiieec e 6
Table 4. 1 “Conclude sales contract and trade terms” process description........ccccceeecieeeeiciieeececciiee e, 10
Table 4. 2 “Obtain Trade License from Local Government Authority ” process description..................... 13
Table 4. 3 “Obtain Tax Identification Number” process description .......ccccccveeeeiciieeeniiee e 15
Table 4. 4 “Open Bank Account against the trade license” process description.........ccccceeeeveeeeecieeeeennen. 16
Table 4. 5 “Obtain Membership in a Local Business Association/Chamber” process description ............ 18
Table 4. 6. “ Obtain Import Registration Certificate ” process description .........cccceeevcieeeiiiceeeescciiee e, 20
Table 4. 7 “Obtain VAT Registration Certificate” process description.........cccceeeeciieeeeciiieeeecciee e eceee e 22
Table 4. 8 “Obtain Import Permit” process description .........ccoeecviiiiiiiieeeicieee e 24
Table 4.9 “Prepare and Endorse Import Documents” process description........cccceeeecieeeiriieeecsccieee e e 26
Table 4. 10 “Arrange Transport” process desCriplioNn ........ccueeeeiiieieeiiiee e e e e eree e e e bee e e e 28
Table 4. 11 “Appointment of C&F Agent” process description ........cccceeeeicieeeiiiieeeeciieee e esiee e 30
Table 4. 12 “Border Crossing of Import goods ” process description.........cccceeeecieeeieiieeeesiiieeeeciiee e 33
Table 4. 13 “Obtain Quarantine Certificate” process description ..........ccceccvueeeeeiiieeecciiee e e 35
Table 4. 14 “Provide Customs Declaration ” process description ..........cccecvueeeiiiiieeenciieeeeciiee e 36
Table 4. 15 “Customs Inspection and Clear Goods” process description .........cccccceeeeeciiieeeecieeeeeeciiee e, 40
Table 4. 16 “Transport goods to Importer’s Warehouse” process description.........cccccceeeecveeeeecieeeeennen, 42
Table 4. 17 “Establish Payment Guarantee by Letter of Credit (LC)” process description...........ccccuvee.. 44
Table 4. 18 “Make Payment for Import goods” process description.........ccceeeeeciieeeeciiieeeeciieeeeeieee e 47
Table 4. 19 “Submission of Customs certified Bill of Entry to Importer’s Bank” process description....... 49
Table 4. 20 Processes involved and time required in import of Lentil from Nepal to Bangladesh ........... 51
Table 4. 21 Costs involved in the import of Lentil from Nepal .......ccoocviiiieiiii e, 52
Table 4. 22 Documents required for import of Lentil from Nepal to Bangladesh..........cccccocovevevieneennnne. 54
Table 4. 23 Documents submission procedures for import of Lentil from Nepal to Bangladesh.............. 55
Table 4. 24 Import of Lentil from Nepal to Bangladesh: Diagnosis and Recommendation....................... 57

iv|Page



Preface

In the process of undertaking the baseline study of Trade and Transport Facilitation Monitoring
Mechanism (TTFMM) in Bangladesh, five studies are carried out to provide multiple facets of trade and
transport facilitation covering export and import of specific products, corridors and border crossings. A

synthesis report is also produced based on five study reports.

The current report examines trade process of importing lentil from Nepal to Bangladesh using
Business Process Analysis (BPA) approach. It is a stand-alone document itself and in the meantime the
2" report of a series of 5 studies and feeds the synthesis report. As such, it needs to be read along with
other reports to fully understand the background, key findings and conclusions of the TTFMM baseline

study.
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