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Foreword

The Global Environment Facility (GEF) helps developing countries fund projects and programs to
address global environmental issues and sustainable development.

The GEF is the largest funder of projects designed to protect the global environment. Since its
inception in 1991, the GEF has committed more than $7.5 billion US dollars in grants and leveraged
$16 billion US dollars in co-financing for 1,900 projects in 140 recipient countries. The GEF has
also provided more than 6,000 small grants directly to community based organizations (CBOs) and
non governmental organizations (NGOs).

GEF projects are implemented through the United Nations Development Programme (UNDP),
the United Nations Environment Programme (UNEP), the World Bank, regional development
banks, and other specialized United Nations agencies.

NGOs play a variety of important roles both in the development and the execution of GEF projects,
as well as in influencing GEF policies.

At the project level, actions undertaken by NGOs have helped preserve biodiversity, reduce
greenhouse gas emissions, protect international waters, and ultimately, achieve sustainable
development. By partnering with a government agency or accessing directly to its funds, NGOs
have made a significant contribution to the GEF portfolio of projects.

At the policy level, NGOs contribute through a unique participatory mechanism, presenting case
studies and influencing decisions at the Council meetings and through the GEF-NGO Consultations.

This Guide is intended to help NGOs understand how the GEF operates, how to access to its
funds, and how to influence its policies. It is done by NGOs, for NGOs.

Also, this Guide is a work in progress as the GEF evolves and adopts new policies.

The A to Z of the
GEF
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One of the most significant new policies is the Resource Allocation Framework (RAF), adopted in
September 2005. The RAF is a system for allocating resources to countries based on global
environmental priorities and the capacity, policies and practices of countries relevant to successful
implementation of GEF projects. The RAF will be operational in the GEF’s Fourth Phase, starting
July 2006, for biodiversity and climate change projects.

Updates and amendments to this Guide will provide information on how to access to GEF funding
once the RAF is operational.
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Section 1. The Global Environment Facility

The Global Environment Facility (GEF) provides financing aimed at global environmental protection
within a framework of sustainable development.

The GEF supports actions to address critical threats to the global environment by building
capacity in recipient countries, and by influencing the behavior of governments, its Implementing
and Executing Agencies, non-governmental organizations (NGOs) and other institutions and
stakeholders. Through projects developed in more than 140 recipient countries, the GEF has
proven that encouraging, building and strengthening partnerships is the most effective and cost-
efficient way to achieve its objective.

The GEF is not a project financier, but a project co-financier providing “new and additional” funds to
address global environmental issues. A key to understanding the GEF, and to assessing whether a
project is eligible for GEF support, is the fact that the GEF co-finances projects—it does not
finance them.

The GEF funds only the additional –or incremental costs—of activities that produce benefits to
the global environment. All other costs of the project are considered to be baseline and must be
covered from other sources. Commitments by multiple partners increase the chances for attaining
permanent results.

Since its inception in 1991, the GEF has committed more than $7.5 billion US dollars in grants and
leveraged $16 billion US dollars in co-financing for 1,900 projects in 140 recipient countries.

The history of the GEF

The GEF was established in 1991 to build international cooperation and finance actions to address
critical threats to the global environment. It started as a response to the concern from the
international community for global environmental issues. Of the many ideas for financing
environmentally beneficial projects proposed by various governmental and non-governmental
institutions, the GEF was the one which finally received the necessary political and financial support.
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