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The basis for this Summary Reportis the full report Rwanda: From Post-confiict to Environmentally Sustainable Development
and is meant as a synthesis of its key findings.The report has been subject to extensive review within UNEP as well as by the

Government of Rwanda and other stakeholders.
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RWANDA

FROM POST-CONFLICT TO ENVIRONMENTALLY SUSTAINABLE DEVELOPMENT

Summary Report

1. Introduction

Fifteen years after the 1994 genocide, Rwanda is
today a resurgent nation that is stable, pursuing
innovative reconciliation efforts and radiating
with ambitious determination. This remarkable
turnaround from a devastated, war-torn country
into a promising showcase of African development
is an exceptional story.

Vision 2020 is Rwanda’s long-term national
development plan, prioritising rapid economic
growth and poverty alleviation that is broadly
aligned to the Millennium Development Goals
(MDGs). Its overriding aspiration is to catapult
Rwanda within one generation from a least
developed into a middle-income country by
2020. The groundwork for good governance is
now well in place. Completion of debt reduction
programmes in 2005 further marked a symbolic
turning point in the country’s evolution from the
recovery phase to a solid development track.

It is within the context of finding an
environmentally sustainable path to Vision 2020
that the Government of Rwanda (GoR) requested
UNEDP to carry out a countrywide post-conflict
environmental assessment (PCEA). Although 16
years have elapsed since the end of the conflict in
1994, its environmental consequences continue

to pose significant challenges. What this multi-
disciplinary assessment aims to offer is an
independent, critical analysis of the most pressing
environmental issues facing Rwanda. With due
consideration to its post-conflict context, the
assessment assumes a forward-looking approach
and suggests scientifically-based and practical
recommendations to tackle concrete problems.

This reportisasummary of the full assessment study,
Rwanda: From Post-conflict to Environmentally
Sustainable Development, to which readers should
refer for more detailed analysis as well as statistical
data and illustrations. Addressed primarily to
national decision makers and international
development partners, this summary begins by
highlighting the priority areas for intervention
together with an implementation strategy. It then
outlines the assessment’s overall messages and
elaborates on theme and sector-specific findings,
which constitute the basis for the report’s technical
recommendations.

While this assessment should assist Rwanda
chart an environmentally sustainable course to its
national development goals, it is not prescriptive.
Implementation of Rwanda’s recently adopted
Environment and Natural Resources Sector
Strategic Plan (ENRSSP) is to be implemented
by Rwandan stakeholders in collaboration with
development partners based on a sector-wide
approach (SWAp). In moving this process
forward, strategic action planning should consider
this assessment’s findings and recommendations
amongst other sources.

Underlying Rwanda’s verdant landscapes and abundant water supplies are serious environmental pressures
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2. Assessment process
This PCEA is the product of a consultative

process involving the GoR, academic and research
institutions, United Nations (UN) and international
agencies, donors, civil society organisations and
private sector representatives. UNEP’s national
counterpart in this process was the Rwanda
Environment Management Authority (REMA),
working under the overall leadership of the
Ministry of Environment and Lands (MINELA).

The assessment process was carried out between
March 2008 and April 2009. Following an initial
scoping study identifying priority themes, UNEP
commissioned 12 national experts to prepare a
comprehensive desk study, which was completed
in June 2008. The desk study served to advise
the fieldwork phase of the assessment and was
also subsequently used by REMA as an input
for preparing the government’s national State of
Environment Report.

Fieldwork was primarily conducted over a
two-week period in August 2008 by a multi-
disciplinary UNEP team of ten scientific experts.
It involved site reconnaissance visits, extensive
stakeholder interviews and field documentation.
Soil and water samples were collected for site-
specific snapshots of land contamination, water
quality and soil sedimentation rates, and analysed
both in the field and at international laboratories.
Extensive mapping and satellite image analysis
was conducted in collaboration with the Centre
for Geographic Information Systems and Remote
Sensing (CGIS) of the National University
of Rwanda (NUR), including national-scale
Geographic Information System (GIS)-based

modelling of soil erosion. Draft reports were
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subject to national review at two major workshops
(August 2008 and March 2009) to elicit feedback
and input from stakeholders. While the array
of perspectives expressed in these consultations
are by and large reflected in the final text, this
assessment report remains, however, first and
foremost an independent UNEP study.

3. Priority areas and
implementation

As it strives to make up for lost time during the
conflict years, Rwanda is pushing for fast-track
economic growth that is imperative to lift the
majority of its population out of poverty and
improve their quality of life. Inspired largely by the
experience of the Asian Tigers’, the government aims
to maintain high economic growth and transform
Rwanda from a subsistence agrarian economy into
a regional service and knowledge-based hub. This
accelerated development process will most likely
create profound social and environmental change,
with sustainability dependent on the country’s
ecosystems’ continuous delivery of economic
and social benefits. The challenge is to unlock
the environmental degradation trap of “rapid
population growth, resource over-exploitation and
scarcity” that has caused the poor to “mine” the
environment and has stymied Rwanda’s potential
for decades.

This assessment identifies three priority areas
for intervention that should help decision
makers pursue an environmentally sustainable
course towards Vision 2020. These core priority
areas were in turn used to categorise individual
recommendations per issue and sector into a more
structured and costed plan that is tabulated in
Annex 1 of this report.




