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FOREWORD

The National Environment Management Authority (NEMA) is a semi-autonomous
institution, established in May 1995 under the National Environment Act CAP,
153; and became operational in December 1995 as the Principal Agency in Uganda,
charged with the mandate of coordinating, monitoring, regulating and supervising
environmental management in the country.

NEMA’s activities are focused on providing support to Government’s main goal of
ensuring sustainable development and poverty eradication through Government’s
strategies, sector policies/plans and programs/projects such as the National
Development Plan (NDP), the Plan for the Modernization of Agriculture (PMA),
National Agricultural Advisory Services (NAADS), Prosperity for All (PFA), and
the Millennium Development Goals (MDGS).

NEMA performs its mandate through the vision of “An Efficient Agency, with People in Uganda living in
a Clean, Healthy, Productive and Sustainable Environment” while focusing on promoting and ensuring
sound environment management practices for sustainable development. NEMA’s activities and operations are
guided by a set of objectives and statutory functions that are enshrined in the National Environment Act, Cap
153.

In December 2008 the NEMA Board approved a five-year Strategic Plan developed by NEMA Management
in order to enhance the performance of its mandate, realization of the vision, mission, goal and objectives. It
is envisaged that the new Strategic Plan (2009-2014) will enhance NEMA's interventions in addressing the
current and emerging environmental issues and challenges in Uganda through the following key and priority
objective/result areas:

(@) Enhancement of environmental compliance and enforcement of the environmental law, regulations
and standards;

(b) Environmental integration and implementation at national and local government levels;

(©) Increasing access to environmental information, education/awareness and public participation;

(d) Strengthening institutional capacity of NEMA to perform its mandate; and

(e) Enhancing national, regional and international networking and partnerships for effective
environmental management and sustainable development.

The NEMA Board believes that this Strategic Plan once implemented, with co-operation from partners, will
effectively address the current environmental situations and emerging environmental challenges in Uganda.

Do bibons -

Dr. Enos Tiharuhondi
Chairman, NEMA Board
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This five-year Strategic Plan (2009-2014) once implemented through a result-oriented and an all-inclusive
approach with focus on effectiveness and efficiency (continuous improvement strategy), will address the
current and emerging environmental challenges in Uganda. Through the implementation of this plan, positive
and tangible environmental changes will take place in Uganda which subsequently immensely contribute
to the implementation of the National Development Plan (NDP) Government’s vision of Prosperity For
All(PFA) Program; transformation of Uganda from a poor peasant society into a modern industrial,
united and prosperous in a peaceful environment.
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