
Funded by the Global Environment Facility (GEF) as a corporate programme, the GEF 

Small Grants Programme (SGP) is implemented by the United Nations Development 

Programme (UNDP) on behalf of the GEF, and is executed by the United Nations O�ce 

for Project Services (UNOPS). Launched in 1992, the SGP supports activities of 

non-governmental and community-based organizations in developing countries 

towards biodiversity conservation, climate change,  protection of international waters, 

reduction of the impact of persistent organic pollutants and prevention of land 

degradation, while generating sustainable livelihoods. 

SGP is operational in 122 countries and provides funding up to $50,000 per project for 

community actions. To date, SGP has channeled more than $300 million to communities 

through more than 12,000 projects around the world, which have resulted in direct 

global environmental bene�ts and also in�uenced the formulation of national and local 

policies on sustainable environmental and development management. 
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The UNDP/GEF Small Grants Programme (SGP) would like to recognize all the members
of the SGP family who helped research and review this publication: in particular the SGP
National Coordinators, Programme Assistants, SGP grantees and NGO partners who
provided detailed information on the products listed. The biodiversity product profiles and
photographs are a celebration of the innovation and determination of the communities in
the LAC region towards global conservation efforts and sustainable human development.

For your tireless efforts to include the many stories, thank you to all the SGP country teams
from the participating countries: Hugo Iza (Argentina), Giles Romulus (Barbados & OECS),
Philip Balderamos (Belize), Donald Sawyer (Brazil), Rubén Salas (Bolivia), Alejandra Alarcón
(Chile), Eduardo Mata (Costa Rica), Fabio Fajardo (Cuba), Alberto Sanchez (Dominican
Republic), Ana Maria Varea (Ecuador), Juan René Guzmán Arbaiza (El Salvador), Alejandro
Santos (Guatemala), Hugo Galeano (Honduras), Hyacinth Douglas (Jamaica), Raul Murguia
and Julio Moure (Mexico), Lilliam Jarquin Chavarria (Nicaragua), Jose Manuel Perez
(Panama), Emilia Bustamante (Peru), Anna Cadiz (Trinidad & Tobago), Ronel Ceran (Haiti),
Peggy Chan Jon Chu (Suriname), and Sandra Bazzani (Uruguay).

Thanks to all the local photographers for the high quality studio images that have so greatly
embellished the catalog design, in particular to Gonzalo Bell for his able coordination of the
photography at the regional level. A special thanks to the SGP Panama office (Jose Manuel
Perez and Carla Valdes) for the back-stopping beyond the call of duty.

Sincere thanks are also extended to Delfin Ganapin and Fumiko Fukuoka of the SGP
Central Programme Management Team (SGP CPMT), Danielius Pivoriunas (GEF
Secretariat), Michel Pimbert (IIED), as well as Edith Kroese (Progreso Network) and Jacoline
Plomp (Solidaridad) for your constructive feedback, comments and assistance during the
final stages.

The biodiversity catalog publication was designed and coordinated by Terence Hay-Edie
(SGP CPMT) and Andrew Bovarnick (UNDP Lead Natural Resource Economist), with
overall support from Corrina Steward (EcoResource Consulting & Coaching). The finished
product was successfully brought to fruition by Ana Maria Currea (SGP CPMT) and
Kimberly Koserowski (First Kiss Creative LLC).
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Meaningful partnerships are the foundation for success in environmental progress. Since its
inception, the Global Environment Facility (GEF) has fostered partnerships with the public, private
and nonprofit sector to increase its impact in the developing world. Over time, we have found that
one of the most robust alliances that can be achieved is with civil society and community based
organizations (CSOs and CBOs) whose expertise in the field helps us to communicate more
effectively with the communities and people we serve.

When it comes to biodiversity, CSOs and CBOs stimulate local action that makes a visible impact
on global biodiversity. Through this manifold of small partnerships a global constituency to save
biodiversity is engaged. Partnering with CSOs therefore is a critical step in funding any GEF project.

To date about 13 percent of our projects have been granted directly to CSOs translating into catalytic
benefits, both globally and locally. Through the Small Grants Programme (SGP) we have supported
over 12,000 projects in 122 participating countries since the inception of the programme. Thus, the
GEF, together with its partners, has made a significant and visible difference to the environment and
the quality of life of thousands of local communities while at the same time achieving global benefits
and supporting the implementation of international agreements.

This publication is a part of that process. The region of Latin America and the Caribbean is pivotal
for building the SGP’s model of success. Six of the countries included in this catalog were the first
to develop SGP projects. They began as pilot projects to expand on the notion that biodiversity
conservation and human development are mutually attainable. Today, biodiversity conservation
connected to sustainable livelihood is a working model for SGP projects around the world.

The biodiversity products featured here showcase our successes. Furthermore, they are a celebration
of biodiversity. The multitude of productive landscapes, the abundance of ecosystems, the diversity
of cultural expressions and the economic opportunities created are all part of biodiversity.

We encourage GEF stakeholders from all sectors, public, private and nonprofit, to read these pages and
offer guidance to ensure the GEF stays on the right path. It is through the guidance and collaboration
of many partners and constituencies that we will save biodiversity both locally and globally.

FOREWORD

Monique Barbut
CEO and Chairperson
Global Environment Facility
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Launched in 1992, SGP has implemented more than 12,500 projects at the community level to protect the global
environment. This publication captures the experiences and results of the SGP’s Latin American and Caribbean (LAC)
portfolio of over 2,700 projects in the biodiversity focal area. Since its inception, the biodiversity focus of the SGP has
stressed sustainable development through improved livelihoods. The sustainable use of biodiversity-based products and
commodities are one example of UNDP’s commitment to meeting communities’ development needs whilst also
guaranteeing the conservation goals for global biodiversity protection.

Biodiversity loss resulting from climate change, over exploitation, invasive species and habitat destruction is a major
challenge for poverty reduction. Communities’ reliance on biodiversity for income, as well as for basic needs like food,
shelter, clean water and clothing, is often understated. One of the foundations for sustainable development is
acknowledging biodiversity’s value for communities. Improving the livelihoods for the poor requires a dual approach: firstly
documenting the crucial sustaining services provided by biodiversity, and secondly in making an economic case for investing
in these vital services.

This catalog publication documents the biodiversity vital to LAC communities for sustainable development. It is a step
towards educating the public, private and civil society sectors about the realities on the ground for LAC communities. Most
exciting is the vision to form alliances and partnerships with funders, retailers, researchers, governments, non-governmental
organizations and small producer organizations to further improve LAC communities’ livelihoods. Investing time, money
and expertise, through these collaborations, will accelerate the path towards healthy, prosperous, sustainable communities
throughout the region.

Each profile featured here documents what the local biodiversity product is and how it is sustainably produced - many of
which are not well-known as globally traded commodities. The high quality photography of each product is a tremendous
achievement and the first of its kind for a SGP regional publication. The catalog design itself was developed for the ease
of reading and accessibility for multiple audiences. It can be read from front to back or by product categories depending
on your interests. The wealth of information included is educational and provides a solid foundation to build deeper
relationships across all sectors.

Steps are also already underway to make the profiles available on-line through an emerging partnership with key capacity-
building organizations supporting the strengthening of supply chains of local producer organizations. UNDP hopes that
this catalog marks the beginning of stronger partnerships for recognizing the role that biodiversity-based products and
commodities play as a means for poverty reduction and sustainable development. The communities we serve and the
biodiversity we all cherish are clear reasons for UNDP to renew its commitment to demonstrating the undeniable linkage
between the sustainable use of biodiversity, community empowerment and poverty reduction.

PREFACE

Yannick Glemarec
Executive Coordinator
UNDP/GEF
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THE VALUE OF BIODIVERSITY

2010 is the International Year of Biodiversity. The United
Nations is fostering collaboration across its many agencies
to work with non-governmental organizations, the private
sector and people everywhere to act to protect our
biodiversity. Biodiversity is the natural wealth that exists in
life on Earth. We rely on it to sustain us economically and
for the health of the planet. It provides us food, fuel,
medicine, and a cultural and spiritual connection to nature.

Biodiversity can be viewed from several perspectives. From
a species perspective, there are 1.75 million species known to
scientists on Earth. Many believe that number may actually be
about 13 million species. Biodiversity includes the genetic
make-up of those species, which is the backbone to ensuring
our future food security through varieties of crops and
livestock. Biodiversity is also part of the variety of ecosystems
– deserts, forests, wetlands, mountains, lakes, rivers, and
agricultural landscapes – that contribute to our dynamic

WORKING WITH BIODIVERSITY
TO SAVE IT
Terence Hay-Edie
Biodiversity Programme Specialist, UNDP/GEF Small Grants Programme

Corrina Steward
Biodiversity Consultant, UNDP/GEF Small Grants Programme

Habitat loss, over-exploitation, climate

change, invasive species and pollution

are the main threats to biodiversity.
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https://www.yunbaogao.cn/report/index/report?reportId=5_13228


