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are covered in many other publications, which are listed in Appendix A of this document. 
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ideas and options to improve best practice within the context of each country’s legal and 
administrative frameworks.

The views expressed in this publication are those of the author(s) and do not necessarily 
represent those of the United Nations, including UNDP, or the UN Member States.



Guidelines for Integrating HIV and Gender-Related Issues into Environmental Assessment In Eastern and Southern Africa

Contents

Preface				    ii

Foreword				    iv

Acknowledgements		  v

Acronyms and abbreviations	 vi

Glossary and definitions		  viii

1.	 Introduction to the guidelines	 2

	 1.1	 HIV epidemic in eastern and southern Africa	 2

	 1.2	 Key drivers of the epidemic	 2

	 1.3	 Environmental Assessment tools	 5

		  1.3.1	 Strategic Environmental Assessment	 6

		  1.3.2	 Environmental Impact Assessment	 7

	 1.4	 Need for EA strengthening to include HIV and gender-related Issues	 8

	 1.5	 Purpose of the guidelines	 10

	 1.6	 How to use the guidelines	 12

2.	 Roles and responsibilities of key stakeholders in the EA process	 14

	 2.1	 Government authorities	 16

		  2.1.1	 Environmental authorities	 16

		  2.1.2	 Line ministries	 17

		  2.1.3	 Other ministries and government agencies	 18

		  2.1.4	 Local government and traditional leaders	 19

	 2.2	 Proponents, contractors and suppliers	 19

		  2.2.1	 Proponent/developer	 19

		  2.2.2	 Contractors	 20

	 2.3	 EA consultants	 22

	 2.4	 Civil society stakeholders	 22

	 2.4.1	 Directly affected parties	 23

	 2.4.2	 Interested parties	 23

3.	 Best practice guidelines for integrating HIV and gender-related  
	 issues into Strategic Environmental Assessment	 26

3.1	 SEA process			   26

3.2	 Initial steps in the SEA process (scoping)	 28

	 3.2.1	 Actions to be taken during SEA scoping to integrate HIV and  
		  gender-related issues	 28



Contents

3.3	 Conducting the SEA	 30

	 3.3.1	 Actions to be taken during the SEA to integrate HIV and  
		  gender-related issues	 31

3.4	 Strategic Environmental Management Plan	 36

	 3.4.1	 Best practice guidance for the formulation of an HIV and  
		  gender-inclusive SEMP	 36

3.5	 Monitoring and evaluation	 38

	 3.5.1	 Best practice guidance for monitoring compliance with the SEMP	 38

4,	 Best practice guidelines for integrating HIV and gender-related issues into  
	 Environmental Impact Assessment	 40

	 4.1	 Environmental Impact Assessment in relation to the project life cycle	 40

	 4.2	 Screening and project concept development	 42

		  4.2.1	 Definition	 42

		  4.2.2	 Types of screening	 42

		  4.2.3	 Actions to be taken during screening to integrate HIV  
			   and gender-related issues	 44

	 4.3	 Scoping and pre-feasibility studies	 45

		  4.3.1	 Definitions	 46

		  4.3.2	 Basic elements of scoping	 46

		  4.3.3	 Actions to be taken during scoping to integrate HIV and  
			   gender-related issues	 47

	 4.4	 Public consultation	 50

		  4.4.1	 Actions to be taken during public consultation to integrate  
			   HIV and gender-related issues	 52

	 4.5	 EIA and detailed feasibility studies	 55

		  4.5.1	 Definitions	 55

		  4.5.2	 Aims and objectives of the EIA	 56

		  4.5.3	 Actions to be taken during the EIA to integrate HIV and  
			   gender-related issues	 56

	 4.6	 EMP, final design and tendering	 60

		  4.6.1	 Definition	 61

		  4.6.2	 Types of EMP	 61

		  4.6.3	 Actions to be taken during formulation of the EMP  
			   and tendering to integrate HIV and gender-related issues	 62

		  4.6.4	 Environmental monitoring	 66

		  4.6.5	 Actions to be taken during environmental monitoring  
			   to integrate HIV and gender-related issues	 68

	 4.7	 Compliance monitoring during project construction	 71



Guidelines for Integrating HIV and Gender-Related Issues into Environmental Assessment In Eastern and Southern Africa

		  4.7.1	 Actions to be taken during compliance monitoring  
			   to integrate HIV and gender-related issues	 72

	 4.8	 Project operations audits	 73

		  4.8.1	 Actions to be taken during project operations to  
			   mainstream HIV and gender-related issues	 73

5.	 Summary and conclusions	 78

References				    82

Appendix A:	 Useful resources	 84

		  A1: Guidance on Strategic Environmental Assessment 	 84

		  A2: Guidance on Environmental Impact Assessment	 84

		  A3: Guidance on Health Impact Assessment	 85

		  A4: Guidance on Gender Impact Assessment	 87

Appendix B:	 Institutions and organizations involved in coordinating national  
		  AIDS response programmes	 88

Appendix C:	 Sample Terms of Reference for a Health Impact Assessment	 93

Tables

Table 1.1: UNAIDS classification of the HIV epidemic	 2

Table 1.2: EIA and SEA compared (adapted from OECD, 2006)	 7

Table 2.1: Main role players in EA processes	 14

Table 4.1: Drivers of the HIV epidemic	 60

Table 4.2: Compliance monitoring, auditing and environmental monitoring	 66

Figures

Figure 1.1: Vicious circle of development and the spread of HIV	 3

Figure 1.2: Trade corridors in eastern and southern Africa (Cape to Congo Research)	 4

Figure 1.3: Hierarchy of SEA and EIA tools and their relationship to planning and  
decision-making 			   6

Figure 2.1: The EA process and stakeholder roles	 15

Figure 3.1: Linkages between policy and plan formulation and a typical SEA process 	 27

Figure 3.2: Example of part of a linkage diagram	 33

Figure 4.1: Links between the EIA process and a typical project life cycle	 41

Figure 4.2: Continuum of public participation approaches 	 51



Contents

Boxes

1	 Example of an SEA taking into account the risks of HIV	 6

2	 Definitions of the term ‘environment’	 7

3	 Failure to implement the recommendations made in the EMP	 8

4	 Example of a principle of social justice and equity	 9

5	 Definition on integrating HIV into EA	 10

6	 Conflict between government departments	 14

7	 Role of the ministry responsible for labour	 15

8	 HIV and AIDS in the workplace	 16

9	 Corporate Social Responsibility (ICMM)	 17

10	 Mongbwalu project, DRC	 18

11	 Mobility as a driver of HIV	 18

12	 Bujugali hydropower project, Uganda	 18

13	 Example of a sector SEA	 22

14	 Decision criteria and desired outcomes for sustainable development with  
	 a focus on health		  28

15	 Key questions to be answered in the SEA process relating to HIV	 29

16	 Coordinating the Namibian ‘uranium rush’	 31

17	 Screening examples	 35

18	 Bujugali hydropower project – a good example of where HIV was  
	 recognized as a key public health issue at an early stage of  
	 project formulation	 38

19	 Questions to ask of an EMP	 48

20	 Focus on settings		  49

21	 Recommended HIV mitigation actions to be taken during construction and  
	 operation of a project by all contractors and project owners	 50

22	 Example of an HIV monitoring protocol	 54

23	 Some examples of good corporate social responsibility programmes	 57



1 INTRODUCTION TO
THE GUIDELINES

Photo credit: Bryony Walmsley

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_13026


