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executive
summary
Urgent action is needed to transform our societies and economies if we are to 
achieve improved human well-being and increased equity globally, while si-
multaneously reducing ecological scarcity and environmental risk. Concerted 
and integrated efforts are required across a myriad of sectors ranging from en-
ergy to agriculture, freshwater, forest and fisheries. UNDP, with its broad based 
development mandate, has a crucial role to play in responding to the needs 
of many diverse countries. Urgent, but poised, action will accelerate progress 
towards the MDGs and collectively transition countries towards an inclusive 
and sustainable human development path in a carbon-constrained world.

The first three years of the UNDP Strategic Plan (2008-2013) have seen a 
steady increase in the demand for services provided by the Environment and 
Energy practice both across UNDP and the UN system at large. This trend is 
evidenced by an increased allocation of UNDP country offices’ own resources 
(TRAC resources) to environment and energy activities. UNDP is now an im-
portant player in initiatives around the world on forestry, energy access for 
the poor, desertification, biodiversity conservation, water, and climate change 
adaptation and mitigation. The UNDP Environment and Energy Group (EEG) 
continues to operate as a lead service provider for the Global Environment Fa-
cility (GEF), the Multilateral Fund for Implementation of the Montreal Protocol 
(MLF) and a range of climate funds. 

The Environment and Energy Thematic Trust Fund (EE TTF) provides UNDP 
with a source of discretionary finance to fund innovative, catalytic and strate-
gic interventions. It has been instrumental in developing innovative and stra-
tegic methodologies and initiatives on the ground. EE TTF also helps UNDP to 
better align and focus its global, regional and country programmes around its 
key thematic areas: mainstreaming, environmental financing, climate change 
and local action. 

Evolving focus of EEG work in a changing global 
landscape

EEG’s work is guided by the UNDP Strategic Plan 2008-2013. With support 
from the EE TTF, in 2008, EEG focused on translating the UNDP Strategic Plan 
into operational guidelines and actions at the global, regional and national 

“UNDP has an important role to 
play in ensuring that programme
countries have access to the 
support they need to meet their
development goals. By keeping a 
strong focus on results, and
continuously improving how we 
work, I am confident that we can
continue to make a significant 
difference for the better wherever 
we work.”

Helen Clark
UNDP Administrator
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level, moving away from the previous thematic approach to environment. In 
2009, the Strategic Plan was further operationalized and EEG focused on en-
hancing integration of the GEF activities with UNDP’s other environment and 
energy work, and strengthening cross-practice collaboration. Thanks to the 
resources provided to the EE TTF, in 2010, EEG continued to deliver integrated 
and targeted services beyond a project-by-project approach. Increased efforts 
were made to further strengthen the country level delivery of integrated ser-
vices to assist countries to move towards low-emissions and climate-resilient 
development paths that are pro-poor, pro-MDG and pro-growth. The table 
above summarizes the key 2010 objectives that were achieved under each key 
result area of the UNDP Strategic Plan with support from the EE TTF.

EE TTF support has also enabled UNDP to provide high quality global policy 
services ranging from policy development and advocacy to knowledge man-
agement in the field of environment and sustainable development. The En-
vironment and Energy Practice, benefiting from UNDP’s network of over 125 
country offices, brings local realities and needs to global policy development. 
UNDP strives to promote policy and programmatic coherence between coun-
try level actions and global level policy processes on key environmental issues 
including climate change, biodiversity, desertification, chemicals, energy and 
water. In 2010, EEG put major emphasis on supporting countries to under-
stand and to follow up on the Copenhagen decisions, including the design 
of a fund to channel the finance pledges made by the Parties in Copenhagen 

UNDP Strategic Plan Key Result Areas 2010 Objectives of the EE TTF
Key Result Area 1: 
Mainstreaming environment and energy 

•	Increase the integration of environmental sustainability and 
climate change into UN Development Assistance frameworks 
(UNDAFs) and national development plans and budgets 

•	Promote the incorporation of social and economic dimensions in 
the Rio+20 process

Key Result Area 2: 
Mobilizing environmental finance 

•	Enhance UNDP services in environment and climate finance that 
are provided to recipient countries through UNDP country offices 
and environment finance facilities

•	Enhance UNDP strategic partnerships with the World Bank and 
the four regional Multilateral Development Banks with focus on 
MDG indicators, capacity needs and gender equality 

Key Result Area 3: 
Promoting adaptation to climate change 

•	Launch the Green Low-Emission Climate-Resilient Development 
initiative as a rallying point and flagship programme for 
UNDP activities at the country level, in line with our work on 
environmental mainstreaming

Key Result Area 4: 
Expanding access to environmental and energy ser-
vices for the poor 

•	Strengthen UNDP’s lead operational role at the country level 
to expand energy access for all, especially through off-grid 
solutions

EE TTF enables UNDP to provide 
high quality global policy services 
in the field of environment and 
sustainable development.
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