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Foreword by EOS

This book is prepared to describe briefly the pillars of the national quality infrastructure in
Egypt, and the services of the entities and institutions.

A technical quality infrastructure is a combination of initiatives, institutions, organizations,
activities and competent persons. It includes a national quality policy and institutions to
implement it, a regulatory framework, quality service providers, enterprises, customers,
and consumers (including citizens as ‘consumers’ of government services).

Setting up a quality infrastructure system is one of the most positive and practical steps
that a developing nation can take on the path forward to developing a thriving economy as
a basis for prosperity, health and well-being.

A quality infrastructure is a system contributing to governmental policy objectives in areas
including industrial development, trade competitiveness in global markets, efficient use of
natural and human resources, food safety, health, environment and climate change. It
offers a complete package addressing the needs of the nation’s citizens, of customers and
consumers, and of enterprises and other organizations that offer them products and
services. The quality infrastructure system covers essential aspects such as policy,
institutions, service providers, and the value-adding use of international standards and
conformity assessment procedures, along with accreditation to ensure competence of
conformity assessment bodies.

The national quality infrastructure is the institutional framework that establishes and
implements the practice of standardization, including conformity assessment services,
metrology, accreditation and market surveillance.

We would like to present this book in collaboration with the International Trade Centre, the
Physikalisch-Technische Bundesanstalt, the Egyptian Organization for Standardization and
Quality (EOS), and the Engineering Export Council of Egypt to be a guiding hand for
exporters and importers to enhance trade exchange.

Ashraf Ismail Mohamed Afifi
Chairman
Egyptian Organization for Standardization and Quality
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Foreword by EEC

Quality and standards play an important role nowadays — not only for export purposes but
also for strengthening our national industry in the context of global trade to enjoy fair trade
practices based on harmonized technical regulations for market requirements and applying
technical regulations.

Quality infrastructure is an important pillar to ensure competiveness for Egyptian products
and facilitate their free movement between countries. Egyptian exports are influenced
greatly by all national organizations responsible for ensuring the quality and safety of
products; in addition to fulfilling the required specifications in order to export.

Accreditation has a positive effect on promoting national exports and on facilitating cross-
border trade. Exporting products to international markets requires conformity of products to
the requirements of technical regulations and standards of the importing countries.

Setting up a powerful national quality infrastructure is one of the most positive and
challenging steps that a developing nation can take on the path forward to establish a
thriving economy as a basis for prosperity, health and well-being.

In this context, the Engineering Export Council of Egypt (EEC) works closely with several
organizations to support and enhance the competitiveness of the Egyptian products to
enable them to compete in the international markets.

This book is a result of the collaboration between the International Trade Centre, the
Physikalisch-Technische Bundesanstalt, the Egyptian Organization for Standardization and
Quality, and EEC to create a clear guide for exporters and importers to pave their way for a
better understanding of quality and standards in international trade. We hope this guide will
be a useful resource for Egyptian enterprises to effectively compete in the global market.

Eng. Amr Abou Freikha Maha Saleh
Chairman Executive Director
Engineering Export Council of Egypt Engineering Export Council of Egypt
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Foreword by ITC and PTB

Today’s competitive global trade environment demands that small and medium-sized
enterprises (SMESs) invest in productivity and quality. Having goods and services that can
compete in international markets requires attention to standards and meeting the
technical requirements behind these standards. For many SMEs, however, this can be a
challenge — especially in view of the growing number of these standards, both public and
private.

Governments impose a range of legitimate technical requirements to protect the health
and safety of their citizens as well as to safeguard plant and animal life and the
environment. Industry associations, multinationals and retailers also develop a range of
‘voluntary’ private standards to meet the increasingly discerning demands of consumers.
ITC research has shown that exporters and importers face many challenges related to
non-tariff measures. Among the most significant are quality-related technical regulations,
conformity assessment procedures, and sanitary and phytosanitary (SPS) measures.

To ensure that enterprises can remain competitive and participate in value chains, they
need up-to-date information about the applicable technical requirements in their target
markets. These SMEs must adapt their products and processes to satisfy market
requirements and demonstrate compliance with these regulations. They must check
whether recognized conformity assessment services are available in their country, or
whether they must turn to recognized but more costly foreign certification bodies.
Gathering such information is costly and burdensome for small businesses, but
necessary if they are to internationalize into regional and global markets.

Given this context, the International Trade Centre (ITC) and Physikalisch-Technische
Bundesanstalt (PTB - the National Metrology Institute of Germany) are joining forces
with partners in developing countries to help SMEs gain wider access to relevant quality
management information. ITC and PTB are working with national partners to develop a
series of customized national versions to accompany the ITC/PTB guide, Export Quality
Management: A Guide for Small and Medium-sized Exporters.

National versions are tailored to the needs of each economy. They explain the quality
infrastructure and the economy’'s SPS system, outline local services related to
standards, metrology, accreditation and conformity assessment; and point to further
information sources on standards, technical regulations and SPS measures in target
markets.

The national publications also serve as directories, with contacts for quality-related
institutions. These targeted documents are published in English and, wherever possible,
in the economy’s national language. They are accompanied by a series of training
programmes for SMEs to raise awareness and knowledge of how to improve market
access through compliance with standards, technical regulations and SPS measures.
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We are confident that this guide will be a useful resource and practical tool for SMEs in
Egypt in their efforts to improve competitiveness and increase their participation in
international trade.

Arancha Gonzalez Joachim Ullrich
Executive Director President
International Trade Centre Physikalisch-Technische Bundesanstalt
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