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About the paper

Boosting the competitiveness of small and medium-sized enterprises is crucial to transform Benin into a resilient and 
sustainable economy. 

Limited access to finance, low rates of quality certification and shortfalls in infrastructure prevent small firms from thriving 
in Benin, according to ITC’s SME Competitiveness Survey. While COVID‑19 put one in five respondents at risk of closure, 
companies that take steps to reduce their environmental impact are better positioned to handle the pandemic’s economic 
effects, making the case for a sustainable response to the crisis. 
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Foreword

Developing countries and their small businesses have been particularly vulnerable to the repercussions of the COVID‑19 
pandemic. Benin is no exception.

In Benin, growth is expected to drop to 3.2% in 2020, down from almost 7% growth in 2019. The government has an 
emergency response plan, focusing on more health spending, assistance to vulnerable households and support to affected 
businesses.

Small and medium‑sized enterprises (SMEs) employ a significant share of Benin’s workforce. This makes the impact of 
COVID‑19 on them all the more alarming. SMEs are instrumental to achieving the United Nations 2030 Agenda on Sustainable 
Development. Their role is also recognized in Vision Bénin Alafia 2025, the 2018–2025 national development plan, with its 
transformative agenda to make the country more competitive.

Helping small firms become more competitive would unleash their potential to deliver on jobs and inclusive growth in the 
post‑COVID‑19 era. The ‘new normal’ in trade will emphasize resilience to shocks, embracing digital opportunities, inclusive 
employment opportunities and investing in environmental sustainability. 

The transformative policymaking required for this new direction will require data and analysis about the opportunities and 
constraints that SMEs face. 

To this end, the Chamber of Commerce and Industry of Benin and the Ministry of Industry and Trade partnered with the 
International Trade Centre to assess SME competitiveness in Benin and the impact of COVID‑19. Data from more than 500 
companies, collected using the ITC SME Competitiveness Survey, offer insights about the strengths and weaknesses of 
firms and their business ecosystem. A follow‑up ITC COVID‑19 Business Impact Survey, administered to a subsample of 
Beninese respondents, complements this business competitiveness data. 

ITC, the Chamber of Commerce and Industry of Benin, and the Ministry of Industry and Trade share a common vision to 
build SME competitiveness to help these small businesses access more local, regional and international markets. The ‘great 
lockdown’ caused by the pandemic underscored the importance of investing in strong regional supply chains, providing a 
powerful rationale for the implementation of African Continental Free Trade Area. 

The report can be used to design policies and programmes that create a competitive and resilient SME sector that can 
weather future shocks, whatever their nature or origin.

Trade can fuel growth, generate income and reduce poverty, especially if suitable domestic policies are in place. We see 
this report as an important step to make this vision a reality.

Shadiya Alimatou Assouman
Minister 
Ministry of Industry and Trade 
Benin

Arnauld Akakpo
President 
Chamber of Commerce  
and Industry of Benin 

Pamela Coke-Hamilton
Executive Director 
International Trade Centre
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