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Introduction

Foreword

This course evolved from material that was originally included in the International Labour
Organization (ILO)’s training package, Making Microfinance Work: Managing for Improved Perfor-
mance. In that training, product diversification was discussed as one of the strategies through
which microfinance managers can improve their institution’s outreach. By expanding the
range of products offered, MFIs can serve more poor people, meet more of their clients’
financial service needs and, as a result, make greater progress towards the achievement of
their commercial and social objectives.

During pilot testing of the original training, participants requested that more time be devoted
to the discussion of various product options and the management of product diversification.
Rather than lengthen an already intense two-week course, the ILO responded by removing
product diversification content from the original curriculum and creating a separate training
to explore that material in more depth. This book is the outcome of that decision. Making
Microfinance Work: Managing Product Diversification is the second of three volumes in the ILO’s
Making Microfinance Work (MMW) series. The third volume, which will help managers
strengthen their “soft skills”, is slated for development in 2012. Readers can find information
on all three volumes at the course website, http://mmw.itcilo.org.

This book and the training course it supports are designed to achieve four main objectives: 1)
raise awareness of the opportunities and risks that product diversification presents; 2) explore
options for improving the outreach of microfinance institutions (MFIs)! through product
diversification; 3) provide tools and strategies for managing the product diversification pro-
cess successfully; and 4) encourage more proactive management of MFI product portfolios
over time.

Why the ILO?

Founded in 1919, the International Labour Organization is a specialized agency of the United
Nations that promotes social justice and internationally recognized human and labour rights.
Its vision for the 21st century is decent work for all. Decent work embraces various aspects of
daily life of the working poor - productive employment, safe working conditions, equitable
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