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Introduction

The Caribbean region has an exceptional potential for becoming an international hub of
Information and Communications Technologies (ICT) services hosting, outsourcing and delivery.
Its strategic location, similar time zones and relative short distances to North, South and Central
America major trading centers, make it an ideal choice for the establishment of “near-shore”
business operations connected to business and economic activity throughout the continent.

Native domain of English and Spanish languages, cultural compatibility with the rest of
the American continent and even Europe, its cultural ties with Bottom of the Pyramid (BOP)
markets across the world, and the eagerness of its people to embrace new technologies and learn
new skills are major competitive advantages the Caribbean has over other regions competing in
the global race for ICT markets.

Intraregional Cooperation

The CARICOM Single Market Economy, and its shared trade and economic policy framework, is
a first step towards regional business integration and a special opportunity for other regional
organizations, such as the Association of Caribbean States (ACS), to join forces and increase the
region’s capacities and attractions.

Countries like Barbados, Jamaica and Trinidad and Tobago have undertaken significant
Public ICT initiatives and amassed an important array of lessons learned. The region could
leverage this expertise and enable mechanisms for cooperation, technical assistance, knowledge
transfer so that other countries could benefit from these experiences.

Policy Instruments and National ICT Strategies

But at the same time they look at the global scenario and the importance of regional integrated
policies, Caribbean nations look inward and engage in multi-tiered national processes of capacity
building, infrastructure strengthening, public transparency and accountability, investment in
research, development, science and technology and enabling of conducive environments for
entrepreneurship and innovation.
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The positive experience, in countries like Jamaica and Trinidad and Tobago, suggests that the
rest of the region can benefit from participative formulation of National ICT Strategies to facilitate buy-
in, understanding and awareness among stakeholders, identification of priorities and goals and
harmonization of ICT initiatives throughout the public sector and other development policies.

Lack of such National ICT Strategies has created significant challenges for the
coordination of ICT projects and hindered the true potential impact of ICT in human
development. In addition, the unavailability of detailed information on government spending on
ICT, often prevents an efficient allocation of resources and creates the conditions for redundant
and duplicated efforts and initiatives.

The often cited positive impact of ICT on social and political processes has yet to be felt
in the region and its immense potential to increase transparency and accountability of public
authorities, facilitate local governance and civil society participation are key areas that should be
prioritized in any local and regional strategy.

While a handful of Caribbean nations have enacted adequate legislation to support the
development of ICT activities, most territories have yet to deliver enabling environments where
such legislations can be properly enforced and stakeholders acknowledge and take advantage of
their incentives. Such environments depend from awareness activities to trigger the engagement
of the business sector, availability of local capacity and the designation of formal figures for the
enforcement of ICT legislations and policies with real decision making capacity, autonomy and
budget allocated.

Telecommunications Infrastructure and Access to ICT

In order to compete for becoming a recognized hub for ICT services, the Caribbean has to face
the reliability, redundancy and affordability of telecommunications infrastructure, in particular
reducing the costs of international communications and interconnection among competing
providers. The goal is to make this infrastructure universally accessible, increasing the
penetration of ICT - access to computers, narrow and broadband Internet included — to all
citizens.

There is an urgent need of increasing the availability of facilities and programs for social
access to ICT, including ICT community centers, cybercafés, universal access to ICT in schools
and access points at public service offices such as libraries, post offices and municipal
government spaces. Such existing initiatives currently struggle with providing an adequate
response to the demand for assistance, training and relevant content from its actual and potential
users. Promoting communication, collaboration and sharing of experiences among community
service initiatives through national and regional networks of telecenters could greatly alleviate
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