


INNOVATING, 
GAINING MARKET SHARE 

AND FOSTERING 
SOCIAL INCLUSION
SUCCESS STORIES 

IN SME DEVELOPMENT 



Alicia Bárcena
Executive Secretary

Antonio Prado 
Deputy Executive Secretary

Mario Cimoli
Chief, Division of Production, Productivity and Management

Ricardo Pérez
Chief, Documents and Publications Division

LC/L.3371 • September 2011
© United Nations • Printed in Santiago, Chile

2011-277

This document was prepared by officers of the Division of Production, Productivity and Management, the Economic Development Division, the Social
Development Division and the Special Studies Unit of the Economic Commission for Latin America and the Caribbean (ECLAC) and the ECLAC office in
Washington, D.C.; staff members of the Department of Economic Development, Trade and Tourism, the Department of Sustainable Development, the Department
of Social Development and the Trust for the Americas of the Organization of American States (OAS); and officers of the Integration and Trade Sector, the 
Inter-American Investment Corporation, the Multilateral Investment Fund and the Science and Technology Division, the Financial Markets Division, and the
Meso-America Project of the Inter-American Development Bank (IDB).

Work on the document was coordinated by the Division of Production, Productivity and Management of ECLAC with assistance from the ECLAC office in
Washington, D.C.

The boundaries and names shown on the maps in this document do not imply official endorsement or acceptance by the United Nations.



3

Innovating, gaining market share and fostering social inclusion: success stories in SME development

Contents

Foreword............................................................................................................................................................	 7

Chapter I

 Productive linkages for SMEs	 9  

1.	 Micro- and small and medium-sized enterprises in Latin America: participation in  
the economy and sectoral breakdown.........................................................................................................	 11

2.	 Experiences of successful linkaging............................................................................................................	 12

3. 	 Partership support programmes in Chile .....................................................................................................	 14

4.	 The experiences of Rafaela municipality in Argentina.................................................................................	 15

5.	 Local productive clusters: the experience of SEBRAE in Brazil ..................................................................	 17

6.	 The Small Business Development Center (SBDC) model: technical assistance based  
on academia-government-enterprise partnerships .....................................................................................	 17

7.	 A recent public-private partnership experience: micro and small enterprise  
development centres in El Salvador.............................................................................................................	 19

8.	 Productive linkages in the agricultural sector: new business models to boost  
social integration..........................................................................................................................................	 20

9.	 A small tourism enterprise project: STEP Caribbean...................................................................................	 22

10.	Streamlining application procedures in order to cut costs............................................................................	 23

Chapter II

 Preparing a modern labour force	 27  

1.	 The foundation: quality education with broad coverage...............................................................................	 29

2.	 Coordinating labour cooperation under the Dominican Republic-Central America-United States  
Free Trade Agreement (CAFTA-DR) ..........................................................................................................	 31

3.	 Strengthening the institutional capacities of ministries of labour: the Inter-American Network  
for Labor Administration...............................................................................................................................	 32



4

Economic Commission for Latin America and the Caribbean (ECLAC)

4.	 Vocational training and qualification: the Chilecalifica experience...............................................................	 33

5.	 A key component: formalizing the labour relationship..................................................................................	 34

6.	 An initiative for informal workers: the Portal do Empreendedor Individual in Brazil.....................................	 35

7.	 Social dialogue: a tool for modern labour relations......................................................................................	 36

Chapter III

 International insertion and trade facilitation	 37  

1.	 Investing in the internationalization of SMEs...............................................................................................	 39

2.	 The importance of export promotion ...........................................................................................................	 40

3.	 An integrated export promotion strategy: El Salvador’s policy for 2010-2024.............................................	 42

4.	 Trade as the linchpin of development policy: Peru......................................................................................	 44

5.	 Promoting SME exports: Finpyme ExportPlus in Guatemala....................................................................	 45

6.	 The relevance of transport costs in Latin American and Caribbean trade...................................................	 46

7.	 The Pacific Corridor in the Meso-American region: an example of integration strategy..............................	 47

8.	 Trade finance facilitation..............................................................................................................................	 50

9.	 Maximizing trade opportunities: intellectual property value capture.............................................................	 51

10.	Digital certification of origin..........................................................................................................................	 52

11.	The growing importance of triangular and South-South cooperation: a cooperation programme  
among Chile, Paraguay, and the United States Agency for International Development (USAID)................	 53

12.	Trade facilitation: what’s on the agenda.......................................................................................................	 54

13.	New regional and global integration strategies  ..........................................................................................	 55

Chapter IV

 Technological modernization and innovation	 57  

1.	 Regional policy dialogue on international technology cooperation .............................................................	 59

2.	 The link between export success, innovation and social impact..................................................................	 60

3.	 Information and communications technologies in the SME business model...............................................	 61

4.	 Reducing the cost of ICT access for SMEs: cloud computing.....................................................................	 62

5.	 Regional dialogue on reducing the cost of broadband.................................................................................	 64

6.	 An example of ICT integration in the productive sector: Spain’s Avanza Plan............................................	 65

7.	 Developing suppliers of high-tech multinational companies........................................................................	 66

8.	 Project to support competitive agribusiness transition.................................................................................	 67



5

Innovating, gaining market share and fostering social inclusion: success stories in SME development

9.	 SMEs in software production and ICT services...........................................................................................	 68

10.	Incentives for promoting science and technology in business: sector-based  
funds in Brazil...............................................................................................................................................	 70

11.	Incentives to promote enterprise innovation: the Argentine Technology  
Fund (FONTAR)...........................................................................................................................................	 72

12. Transferring innovation and technology to industry: Technology Innovation  
Centres in Peru............................................................................................................................................	 73

13.	Successful regional cooperation: the School for Policymakers in Science,  
Technology and Innovation..........................................................................................................................	 74

Chapter V

 Credit and financing	 75  

1.	 Improving access to financing......................................................................................................................	 77

2.	 The Nacional Financiera productive chain programme in Mexico...............................................................	 78

3.	 The BNDES card project in Brazil................................................................................................................	 79

4.	 Financing for innovation: the Innova Chile programme................................................................................	 80

5.	 New enterprise creation support..................................................................................................................	 81

6.	 Strengthening financial management at organizations of small rural growers.............................................	 82

Chapter VI

 Social innovation and responsibility	 83  

1.	 Corporate social responsibility: greater involvement through public-private alliances.................................	 85

2.	 A study in success: the ECLAC-Kellogg project..........................................................................................	 87

3.	 Social innovation in Haiti in poor and extremely poor population groups: Lèt Agogo..................................	 88

4.	 Empowering women entrepreneurs: Vital Voices Global Partnership..........................................................	 89

5.	 Competitiveness Programme for Developing Textile Artisan Export Associations  
in Cusco: gender equality, entrepreneurship and inclusion.........................................................................	 90

6.	 Associations and inclusive trade: organic quinoa producers cooperative  
in Puno (Peru)..............................................................................................................................................	 91

7.	 A model of social protection: Caja de Compensación Familiar de Antioquia (Colombia)............................	 92

8.	 The Partnership in Opportunities for Employment through Technology in the Americas (POETA) 
 initiative: a multi-sector approach to promote economic opportunities and social inclusion  
for vulnerable communities..........................................................................................................................	 94



6

Economic Commission for Latin America and the Caribbean (ECLAC)

Chapter VII

 Environmental governance and cooperation	 95  

1.	 Improving corporate environmental performance supports the Millennium Development Goals.................	 97

2.	 Access to information for good environmental governance: the  
Inter-American strategy................................................................................................................................	 100

3.	 Reforestation project in Rondônia (Brazil)...................................................................................................	 101

4.	 Evaluating the activities of the Environmental Cooperation Programme for  
Central America-Dominican Republic-United States Free Trade Agreement  
(CAFTA-DR) countries.................................................................................................................................	 102

5.	 Keeping an ecosystem: conservation of the Atlantic forest in the  
Alto Paraná (Paraguay)................................................................................................................................	 103

Chapter VIII

 Improving policy design and implementation	 105 

1.	 Levelling the playing field: policies to protect competition............................................................................	 107

2.	 Correcting failures of implementation...........................................................................................................	 110

3.	 SME policies must tie in with industrial, technology and foreign trade strategies........................................	 112



7

Innovating, gaining market share and fostering social inclusion: success stories in SME development

Foreword 

This document represents a contribution made by the Tripartite Committee comprising the Organization 
of American States (OAS), the Inter-American Development Bank (IDB) and the Economic Commission for 
Latin America and the Caribbean (ECLAC) to the fourth Ministerial Meeting of the Pathways to Prosperity 
in the Americas Initiative, in Santo Domingo, on 5 October 2011.

This initiative for promoting growth and prosperity provides a forum for countries to learn from each 
other’s experience and for them to share lessons learned and best practices as they seek to put broader 
opportunities within the reach of everyone in the region. Fourteen Western Hemisphere countries are 
participating in the initiative: Canada, Colombia, Costa Rica, Chile, Dominican Republic, El Salvador, 
Guatemala, Honduras, Mexico, Nicaragua, Panama, Peru, the United States and Uruguay.1

OAS, IDB and ECLAC have supported this process since its launch in 2008. Against this backdrop, this 
document sets out lessons learned and success stories, both in the region and elsewhere, concerning the 
thematic areas identified as priorities for the initiative. These priorities include promoting the development 
of micro-, small, and medium-sized enterprises by supporting, among other things, their productive 
linkages and their access to credit and the global market; facilitating trade; training a modern labour force; 
and developing sustainable business practices.

This document seeks to put these experiences at the service of the countries participating in Pathways 
to Prosperity in the Americas as they work to improve the living standards of their citizens. It is not an 
exhaustive recounting of success stories. Instead, it highlights those cases that stand out for their potential 
impact, their replicability in a variety of socio-economic and cultural contexts, their economic efficiency 
or their capacity to promote sustainable development. Moreover, the cases selected for this document are 
not confined to lessons learned in the countries participating in the initiative. The review cast a broader 
net, pinpointing replicable best practices in the member countries of the participating institutions and in 
the rest of the world as well.

1	 Belize has made a request to join the Initiative but no decision yet been taken in this respect at the time of writing.
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