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BO LAO DONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 21-LB/TT Déc lap - Ty do - Hanh phuc
Ha Noi, ngay 17 thang 11 nam 1959

THONG TU

CUA BO LAO PONG SO 21/LD-TT NGAY 17 THANG 11 NAM 1959
HUONG DAN VIEC TUYEN MQ, SU DUNG NHAN CONG
O CAC Xi NGHIEP CONG TU HQP DOANH

BO TRUONG BO LAO BONG

Kinh guri: Cac uy ban hanh chinh khu, thanh, tinh.

Céc S0, Ty, Phong Lao dong.
Pong kinh giri:

- Thu tuéng phu.

- Cac Bo Cong nghiép, Noi thuong, Van hod, Giao thong va Buu

dién.

- Tong lién doan Lao dong Viét Nam.

Qua dot thi diém, mot s6 xi nghiép cong tu hop doanh & Ha Noi, Hai phong thi vé mit nhan
cong c6 mot s6 van dé can phai giai quyét:

- Trude day, trong cac xi nghiép tu ban tu doanh do quan hé san xuat boc 16t, nén cong nhan
chua that phan khoi san xuat, viéc sir dung lao dong thuong khong hop 1y, khong thé phat huy
hét kha niang cta cong nhan. Sau khi xi nghiép di trd thanh xi nghiép cong tu hop doanh, sirc
san xudt da duoc giai phong thi phai nghién ctru sap xép luc luong lao dong cho hop 1y dé
nang cao ning sut lao dong. Nhung c6 xi nghiép thay can thém nguoi thi tuyén nguoi moi
vao, co xi nghiép khong tinh toan trude kha ning mé rong san xuat khong dy tinh trudc kha
ning md rong san xuat khong du tinh trudce viéc cung cap nguyén vat liéu va hudng tiéu thy

san pham lam ra, da voi lay thém nguoi d€ md rdng san xuat thi vé sau s€ gap nhiéu kho khan.
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- Viéc tuyén mo nhan cong ciia mot sd xi nghiép chua thong nhat vao co quan Lao dong phan
phéi, gidi thiéu : 1é té di co nhimng truong hop: trong khi tuyén chua xuat phat tir quan diém
phuc vu san XuAt ma nang vé cam tinh, do dé khong dam bao duoc san xuit, hodc khong dung
d6i twong can giai quyét viéc lam.

Dé khic phuc tinh trang trén, B6 Lao dong ra thong tu nay nham huéng dan cac dia phuong

veé viéc tuyén md, su dung, dao tao nhan cong & cac xi nghi¢p cong tu hgp doanh nhu sau:

I. VAN PE SAP XEP HQP LY TO CHUC LAO PONG

Sau khi xi nghiép dd cong tu hop doanh, quan hé san xuit vé cin ban da thay d6i, cong nhan
da trd thanh cha nhan cia xi nghiép. Néu lanh dao tot, cong nhan s& hiang hai nd luc thi dua
san xuat, dem strc lao dong, kha ning nghé nghiép gbp phan phat trién san xuat, tham gia cai
tién cong tac quan 1y xi nghiép. Vi vay, Uy ban hanh chinh can dat trach nhiém cho so, ty
Cong nghiép dia phuong tién hanh viéc sip xép dan dan luc luong lao dong trong xi nghiép
cho hop 1y dé tan dung kha ning tiém tang cta cong nhan, ddy manh tinh than phan khdi thi
dua ting nang suat, ha gia thanh, nang cao chit luvong san pham.

Vén dé sap xép, diéu chinh luc luong lao dong chu yéu 13 trong ndi bo ting xi nghiép; néu
ting xi nghiép khong c6 kha nang diéu chinh hét thi tién hanh diéu chinh trong nganh hoic
giud cac nganh v&i nhau trén nguyén tic: cong nhan nghé nao thi tiép tuc b tri vao nghé do,
dé sir dung kha ning k¥ thuat va kinh nghiém cta cong nhan da tich luy duoc trong qua trinh
san xuat. Truong hop dic biét c6 nhitng nghé khong con thich hop thi xi nghiép gitp d& anh
em chuyén nghé, bd tri cong viéc 1am cho anh em. Nhét thiét khong vi sip xép lai luc lugng
lao dong ma dé cong nhan mat viéc lam.

Khi tién hanh vin dé nay can nghién ctru k¥ ludng, tién hanh timg budc co trong diém, phai
theo duong 16i quan ching, dua vao to chitc Cong doan va cic phan tir tich cuc trong xi

nghiép, mit khac phai dé cao cong tac gido duc tu tudng cho cong nhan.

II. VAN PE TUYEN DUNG NGUOI MOI



A. Poi véi cac xi nghiép do yéu ciu sian xuat phat trién, sau khi di sip xép diéu chinh lai
to chirc lao dong ma vin con thiéu ngudi, cin phai tuyén dung nguoi méi vao thi phai
chii y miy diém sau day:

1. Trude khi tuyén nhiéu ngudi méi can xét k§ hudng san xuit cua xi nghiép, kha ning mo
rong san xuat, kha ning cung cip nguyén vt lidu, hudng tiéu thu san pham 1am ra, du kién
trude viée sip xép luc luong lao dong khi hop nhét cac xuong toan nganh hay dia phuong.
Can chu trong cai tién to chtc lao dong, sip xép cong nhan cho hop 1y, giam nhe quan tri
hanh chinh dé khong ngiing nang cao niang suat lao dong, ha gia thanh san pham.

2. Viéc tuyén dung phai thich hop véi yéu cu va tinh chat cua san xuat, yéu cau san xuét co
tinh chat thudng xuyén lau dai thi tuyén nhan cong cb dinh, néu yéu cau san xuat c6 tinh chat
bat thudng hodc trong mot thdi gian ngin, theo timg mua thi nén thué muén nhan cong lam
tam thoi theo ché do cong nhat hoac hop déng co thoit han.

3. Khi tuyén dung ngudi phai quan triét phwong cham: dam bao san xuat; can chon nguoi co
kha ning vé nghé nghiép, du sttc khoé, dam bao chinh tri dong thoi can két hop viée tuyén
dung véi viée sap xép viéc lam cho nhitng ngudi thiéu viée lam.

4. Viéc tuyén dung ngudi vao cac xi nghiép cong tu hop doanh ciing phai theo nguyén tic, thu
tuc nhu tuyén dung nguoi vao cac xi nghiép qudc doanh, do dé khi tuyén nguoi phai lay y
kién ctia Cong doan xi nghiép nhét thiét phai qua co quan Lao dong phan phdi: lic dau xi
nghiép maéi cong tu hop doanh thi xi nghi€p lap dy tru nhan cong (thong qua sd, ty cog nghiép
dia phwong) gip truc tiép co quan Lao dong xin phan phdi; sau khi hoan thanh cong tu hop
doanh toan nganh roi thi sg, ty cong nghiép dia phuong c6 nhiém vy tong hop yéu cau nhan
cong cua cac xi nghiép, 1ap du tru dé nghi co quan Lao dong phan phdi.

B. Khi tuyén dung ngudi vao xi nghiép phai nham vao nhirng d6i twong nhuw sau:

1. Trude hét phai uvu tién tuyén nhitng ngudi & cac xi nghiép khac chuyén sang, nguoi da 1am
hop ddng hoidc cong nhan lau ngdy & xi nghiép, nhitng ngudi trude kia di lam tai xi nghiép
nhung gip khé khin vé san xudt ma phai thoi viéc hién nay chua c6 viéc 1am can phai giai
quyét.

2. Nhimng nguoi di tham gia lao dong 1au ngdy ¢ cic cong truong, lao dong thiéu viéc lam &

thanh pho, thi xa; trong d6 can uu tién tuyén anh em phuc vién, con em li¢t si, can by quan



