[ LETTER OF IMPLEMEII‘;E%T]ION NO. 123, May 22,

AUTHORIZING THE IMPLEMENTING GUIDELINES
ORGANIZATIONAL AND STAFFING PATTERN, COMPENSATION
SYSTEM AND FUNDING OF THE NATIONAL POST-HARVEST
INSTITUTE FOR RESEARCH AND EXTENSION AND FOR OTHER
PURPOSES

WHEREAS, a well coordinated and sustained government program on food
production coupled with the cooperation of the Filipino farmers has made the
country not only self-sufficient but with an exportable surplus in rice;

WHEREAS, with the breakthrough in grains production, it has become necessary to
establish a national post-harvest Institute for research and extension, in order to
maximize the benefits to farmers, traders, processors and consumers; minimize
losses and improve the quality of the milled rice and other grains both for the local
and export market;

WHEREAS, Section 5 of Presidential Decree No. 1580 provides that the program of
implementation which shall include the organizational and staffing pattern,
compensation system and funding of the institute has to be submitted to the Office
of the President;

NOW, THEREFORE, I, FERDINAND E. MARCOS, President of the Philippines by virtue
of the powers vested in me by law, do hereby instruct the implementation of the
following guidelines:

1. NAPHIRE as a Foundation

NAPHIRE hereinafter referred to as the Institute, is envisioned to be organized and
to function as a foundation which, for policy, program coordination and support,
shall be a subsidiary of the National Grains Authority and shall have powers, rights
and privileges, such as:

1. The Institute shall be exempted from the payment of Income Tax as provided for
under the National Internal Revenue Code.

2. Donations given by private individuals or entitles, whether Filipino National,
resident aliens or non-resident aliens under the pertinent circumstances shall not be
subject to Donor’s tax and may be deducted in toto from the income of the National
Internal Revenue Code.

3. The Institute shall likewise be exempted from the coverage of Presidential Decree
No. 711.

4. The Institute shall have the power to own, lease, operate or otherwise acquire
land, buildings, equipment and such other infrastructures as may be necessary to
carry out its functions and to sell or dispose of the same.

5. The Institute shall also have the authority to enter into, make, perform and carry
out contracts of every class and description necessary or incidental to the realization
of its function with any person, firm or corporation or initiate contracts and/or
agreements between the Philippine government and any foreign government or



institution, including the power to accept donations and grants, to invest its funds
and enter into trust fund agreements.

6. The Institute may engage the services of experts from other government
agencies, schools, colleges and universities and instrumentalities.

I1. Organizational Set-up and Structure
A. Board of Trustees

The powers and functions of the institute shall be vested in and exercised by the
Board of Trustees which shall have the overall responsibility for formulating and
coordinating a comprehensive program for the development of the post-production
technology.

It shall have further powers, such as:

1. To constitute appropriate committees and determine and grant such allowances
and other incentives for the services of experts and consultants as may be
necessary in furtherance of its objectives and functions.

2. To coordinate the activities of appropriate government and private institutions
relative to their respective functions in connection with post-harvest programs and
corollary activities.

3. To adopt and annual budget for the payment of salaries and wages, purchase of
equipment and materials and for operating and capital expenditures of the institute.

4. To formulate the organizational structure of the institute and establish such staff
and line units as may be necessary for its operations and functions.

5. To cause the establishment of research and training centers in such locations as
may be determined by the Board.

6. To discharge such other rights and powers as may be necessary for, corollary and
incidental to its functions.

B. MANAGEMENT

1. The management of the institute shall be vested in an executive director who
may be assisted by as many deputy directors as may be necessary, all of whom
shall be appointed by the Board of Trustees.

2. The salaries, benefits and other emoluments of the officials and employees of the
institute shall be fixed by the Board of Trustees, pursuant to Letter of
Implementation No. 103 dated October 1, 1979 for the agricultural, trading and
promotional sector.

3. The Executive Director shall, among others, execute and administer the policies
and resolutions approved by the Board, direct, manage and supervise the
administration and operations of the institute, subject to the supervision of the
Board.

4. The Executive Director, shall, subject to the confirmation of the Board, appoint
the personnel of the institute, suspend or otherwise discipline them for cause and
prescribe their duties and qualifications to the end that only competent persons may



